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'The damage described is very similar to 
that shown by a New Zealand Farr 38 after 
several groundings, at least one known to be 
at high speed. In that case severe grounding 
had broken the secondary bond between 
the forward floors and the sides of the keel 
stub. The boat was not inspected following 
this and several subsequent groundings, 
and was sailed many hundreds of miles after 
the first grounding, during which time the 
extent of the damage grew as the floors 
peeled away from the hull." 

***** 
With that out of the way, a look at Farr's 

design concept for the 38 is probably in 
order. Changes to the !OR rule in 1977 and 
1978 were (and still are) obsoleting yachts 
almost in the year following their launching. 
The Farr 38 was conceived as a pure 
cruising design, free from the restrictions 
and torments of IOR. In general terms the 
style was for a moderately light 
displacement hull form, moderate beam by 
modern standards, with powerful aft 
sections and fine bow. The powerful hull, 
combined with a good percentage ballast 
(39 percent) set very low in a high aspect 
keel, makes the boat stiff and ensures 
excellent performance to windward, 
particularly in rough water. 

The result is a one-design yacht which 
should retain its resale value anywhere in 
the world for a long time. Farr's belief that 
'heavy is not necessarily safe' has been veri
fied by the numerous long ocean passages 
done in excellent times by the design. 

***** 
Specifications: 

LOA .......................... 11,66m 
LWL .......................... 9,50m 
Beam .............. (at sheerline) 3,66m 
Draft .......................... 1,94m 
Displ . . . . . . . . . . . . . . . . . . . . . . . . 4 800 kg 
Ballast . . . . . . . . . . . . . . . . . . . . . . . 1850 kg 
Rig ............................... 7/8 
Main .......................... 35 sq.m 
No. 1 ....................... 41,2 sq.m 
No. 2 ......................... 33 sq.m 
No. 3 ......................... 27 sq.m 
Storm jib ....................... 9 sq.m 
Storm tri .................... 12,2 sq.m 
Spinnaker ..................... 90 sq.m 
Engine Bukh DV20ME (20 hp) shaft drive 
Maximum rpm ................... 3 000 
Consumption .. 5,8 1/hr (cruising at 2 400 
rpm, 3,3 1/hr) 

Propeller . . . . . . . . . Austral 16xll folding. 
Feathering prop optional. 
Tanks: Water (under dinette seats) 
................ 150 1 (stbd), 200 1 port 

Fuel tank (Stainless steel under dinette seat, 
stbd) - 80 1 
Range under power. . . . . . . . . . . 150 miles 

Conclusion: 
An excellent, very fast, well thought-out 
cruiser that is a delight to sail (reports from 
owners and unprejudiced crew indicate 
excellent performance in all wind and sea 
conditions). The yacht is spacious, deck 
arrangement clean and functional, and rig 
powerful and easily worked - very good 
value for money. 

I I ,.. 

CAMPAIGN 
veterans representing a level of 
committment seldom seen in other 
competitions. 

One of the results of this national 'Fireball 
fever' is that an unprecedented eight 
skippers, crewmen and boats leave South 
Africa this month to compete in the World 
Championships in San Fransisco. For these 
sailors - JJ Provoyeur and Terrence 
Twentyman-Jones, Rick Nankin and 
Graham Hagarth, Jurgen Coblenz and 
Dave Kitchen, Hennie Fagan and Alex 
Voye, Rob Tarboton and Roy Heiner, Alex 
Stone and Craig Dreyer, Adam French and 
Howard Amoils and Dave Hudson and 
Terry Reynolds - the chance to sail against 
the best Fireball sailors the world can 
assemble, is the cherry on the top, but it is 
also the result of sheer hard work and 
determined effort which, for some of the 
crews, has lasted the full year since the last 
Worlds! 

PREPARAJION 

I 

' 

The 'veterans' of South Africa's 
regular entries in the Fireball World 
Championships - Rick Nankin, JJ 
Provoyeur, Dave Hudson, Hennie 
Fagan and others - represent a vast 
and valuable fund of knowledge and 
experience from which all our 
aspiring sailors can learn. In this 
and subsequent articles, Sailing will 
describe the planning and training 
methods used by these men, their 
boat tuning and handling tech
niques, their strategies and tactics 

u 

and the arduous hard work 
necessary to achieve the mental and 
physical attitudes so vital to an 
attempt at winning the world 
championship. 

Planning a Campaign 
The Fireball is undoubtedly South Africa's 
most actively competitive racing dinghy 
class. Turnouts and entries at local 
provincial and national regattas consistent!~ 
surpass those of other classes ( with the 
possible exclusion of the Hobie Class), the 

There are many aspects to this work, 
aspects which comprise the elements of a 
formula essential to the success of any 
campaign to compete in a world 
championship. The foundation of that 
formula is planning - of the training that will 
achieve the vital physical fitness and 
'winning' mental attitude, of the boat to be 
used, its fittings, preparation and tuning, of 
the strategy and tactical manoevreing that 
will secure an 'edge' over other boats. 

One of the most meticulous planners in 
the current world championship team is 
Rick Nankin. In his five attempts at the 
world championship (the 1981 attempt was 
scotched by political exclusion from 
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Australia, but the team was entered in the 
European championships the following 
year), he has never failed to qualify, and 
each time has finished inside the top ten. 

For this year's competition, Rick initiated 
his campaign in January last year, a full 18 
months before ·the San Fransisco 
competition! "We were a bit earlier than 
usual this time, but I always try to start my 
planning around the time a world 
championship is being sailed. At that time 
there is always a strong competitive spirit 
and a lot of enthusiasm about, and it is easier 
to get a firm committment from a crew. 

"You can also look for ideas being used in 
the current Worlds, think about them and 
possibly incorporate them into your own 
campaign." The selection of a crewman is 
one of the most basic yet vital ingredients in 
a well laid plan, and Nankin prefers a 
crewman who is an accomplished sailor in 
his own right, one who understands enough 
about driving the boat to complement the 
helmsman, one with whom he can exchange 
ideas, discuss the boat and its handling on 
an equal basis. 

"Remember that you have to be a team, 
not a boss and a skivvie. You have to live 
and work with a guy for more than a year. 
He has to fit in with your family and social 
life, has to be with you on the water for long 
hours, every weekend, without either of you 
getting bored or fed up with each other. You 
have to get on well with one another, 
encourage one another and drive one 
another. Your crewman's commitment and 
dedication must be at least as strong as your 
own." 

Rick and Graham launched their trial 
boat in January last year, with the 
agreement that they would sail 3-4 hours 
every weekend, without fail. This was their 
test boat, on which they developed ideas 
and tested gear and fitting arrangements. 
They finally launched their competition boat 
in October, nine months later. 
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"This makes good sense," Rick said. "In 
that nine months we refined our boat 
concept down to the tiniest detail. By the 
end of that time we knew exactly what we 
wanted in terms of gear and fittings. We 
knew exactly where we wanted everything 
placed, so that when we went to a builder to 
order a boat, we could specify precise 
measurements, tell him exactly where to 
place backing plates. The result was a boat 
in which we felt strong, a boat in which we 
knew we could win!" 

The choice of fittings too, is vitally 
important. Nothing but the best is good 
enough - even if they must be obtained 
from outside South Africa - because if you 
suffer a breakage it interrupts the rhythm of 
your training and, more important, the 
knowledge that nothing will fail, that your 
boat can stand up to anything, contributes 
immensely to your confidence. 

"We take great care in fitting the boat out, 
and I always try to finish the boat a kilo or 
two underweight and make up the 
difference with lead. That way, if you have to 
add something later, you have the latitude." 

Rick stressed one pont very strongly: "I 
try to maintain a kind of 'tunnel vision', 
setting rny sights on that goal far in the 
distance - that of winning, or at least doing 
very well in the Worlds. I don't allow myself 
to get upset about my performance at the 
beginning of my training. The important 
thing is to make sure your performance is 
improving all the time. I like to pace myself 
against other boats, any boats. I've paced 
myself against keelboats, Hobies, anything. 
You calculate the relative performances of 
the different boats, and make sure you 
improve against them all the time." 

He does not recommend more than one 
day a week of training, and then not a full 
day - just that 3-4 hours on hard, 
concentrated sailing. More than that, and 
you are likely to become stale and bored 
with the repetiveness of it. 

The training programme includes club 
regattas, but again the intention is not so 
much to win, but to improve performance 
(remember the tunnel vision!). If he is far 
ahead, Rick will fake an error, let the 
competition through, and then set himself 
the goal of recovering and winning anyway. 
This way he is constantly maintaining the 
challenge and allowing it to take different 
forms, forcing different circumstances. 

This programme will continue through 
every weekend until just before an 
important regatta - a national or selection 
trials. Then he forgets all about the Worlds, 
and concentrates on that regatta. 

"Again, the important thing is not to win, 
but to improve your performance over each 
successive race in a regatta, and over each 
successive regatta. And we get into the 
habit of checking every single piece of gear 
before every regatta; oiling, tightening, 
replacing. We have to show we are potent, 
and what better way to do that than to have 
a boat that looks like a winner, and for us to 
feel that it is a winner!" 

A vital point is that "cramming" just does 
not work. Training for the Worlds is a 
marathon, not a sprint. A crew that has 
trained over a long period can return to top 
form very quickly after a relatively long lay
off (say in the period while the boat is being 
shipped to the overseas venue), but this is 
not possible for the crammers. 

"They have simply not built the strong 
base of confidence and skill that is 
necessary at this level of competition - and 
it shows in their nervousness, their attitude 
with other sailors and, finally, in their 
performance." 

The final stage of the planning involves a 
careful study of conditions on the water 
where the Worlds are to be sailed. Wind 
patterns, currents, tides, temperatures, the 
foreign sailors against whom you will be 
competing - in fact everythng that could 
influence your performance in the final test. 

"Just don't get too obsessed with the 
other guys. Rather believe in yourself, and 
work on giving yourself a good reason to 
believe in yourself. The idea is to do the best, 
you, yourself, possibly can. If you know you 
have done this, you can handle being beaten 
by a better sailor." 

And if possible, arrive at the venue at least 
two weeks ahead of the competition, and 
get in some good, consistent daily training 
'on site'. Again, cramming is counter
productive because it gives other sailors the 
impression that you are unprepared and 
lack confidence. 

Rick believes the South African team 
cannot fail to get at least four boats in the 
top ten at San Fransisco, and that it is a 
strong possibility the world title will be 
brought home to South Africa. 

Future articles in this series will 
examine boat conetruction and 
fitting, .. mng etrategy and tactics, 
mental attitude• and other aepects 
of world-claH competition in the 
Fireball claH, A epecial feature will 
aleo examine the performance of 
the South African team in San 
Francieco. 
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E T 
OCEAN RACING 

I Q U E T T E 
WHEN IT'S getting a bit dicy, for he's cut it rather fine 
with half a minute still to go, three inches from the line -
Remember, keep your trap shut, though you may be in the cart. 
For NO-ONE ever chatters to the helmsman at the start. 

Except of course the owner and, naturally his wife 
And the old friend of the family who's been sailing all his life: 
That type who comes to navigate, the first and second mate, 
And that son of those nice people someone stayed with in the 
States; 
A chap who came to cook and can't, two girls who can't and do -
And lastly those two regulars who form the proper crew. 

When you've overhauled the leaders and the fleet is far behind 
Don't imagine this small triumph is the signal for a blind, 
For you simply must remember whatever ship you're in, 
That NO-ONE, unrequested, ever helps themselves to gin. 

Except of course the owner, his girlfriend, and her brother. 
And someone, someone else mistook for someone else's 

mother: ' 
A deb who came to sunbathe, an aunt who came to sketch; 
The hanger on who cadged a berth because he sold his ketch; 
The boy who knows boats inside out: the one without a clue -
Not forgetting those two regulars who form the proper crew. 

And when you're romping through the night beneath the 
glittering stars 

If you feel the urge to sing and shout and twangle on guitars 
Or bawl out bawdy stories - don't - a desert silence keep -
NO-ONE natters in the doghouse when a watch is trying to 

sleep. 

Except of course the owner, and his pal - the square rig man 
(Twice round the Horn in clippers, three times to Japan) 
That youth who's mad on aerofoils, his fiance, who's just mad, 
And the poodles she brought with her, plus a ginger headed lad 
And one who did a pierhead jump and brought a squeeze box 
too, 
And also two old regulars who form the proper crew. 

When things get out of hand below, the sink is full of scum, 
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The sleeping-bags are sodden, the saloon is like a slum, 
However tought the going, however rough the day -
NO-ONE ever leaves their gear about in other people's way. 

Except of course the owner and the man he met in Spain, 
Plus his girl, who is in ballet, and her cousin who's in pain 
A bloke someone knew in school - or was it in the war? 
And somebody's old uncle who is known to be a bore. 
Also an undergraduate, who's supposed to be a blue 
And that gallant pair of regulars who form the proper crew. 

When it blows up even harder, and the hull is leaking fast, 
The sails have split, the rigging snaps, you think you'll lose the 

mast, 
Don't forget - though it's a miracle the damn thing stays afloat 
That NO-ONE while they're racing ever finds fault with the 

boat. 
Except of course the owner, and his doctor and a niece, 
The one who's plain and sensible and her girl friend who's a 

piece, 
That boy who's got invited by hanging round the club 
And the couple who before the start were drngged forth from 

the pub, 
And what'shisname, and Mrs Thing, and good old you-know

who, 
And then those two stout regulars who form the proper crew. 

And when the race is over and the deck is like a shambles, 
And you've got her on her moorings, having got her off the 

Brambles, 
Remember though you're safely back and all is lost and won, 
That NO-ONE ever goes ashore till stowing up is done. 

Except of course the owner and his daughter and her child, 
And somebody's tame actor, and the wife he brought who's 

wild, 
His God-Mama, who's wealthy, a son-in-law who's not, 
His sister who's a sweetie, her boy-friend, who's a clot -
That writer who wants watching, in case he's watching you 
And lastly the iwo poor regulars who form the proper crew. 

BOAT PLANS & KITS 
• MU/RA 
• CAPE 28 
• FLAMENCA 
• KELKIEWYN 
• DINGHIES 

All available in CRP Components 

NEBE BOAT BUILDERS 
PETERHOF, HOUT BAY. TEL. (021) 706173 

YAC 347 

PHYSICAL FITNESS, skill, practice 
and training, the perfect equipment ... all are 
vital ingredients in any campaign to tackle, 
and do well, in a World Championship. But 
without the right mental attitude towards 
your challenge, you may as well pack in 
before you start. 

And if you do that, it will be the surest 
indication possible that you have the wrong 
mental approach anyway! Because by far 
the most important element of the mentality 
of "winning sailing" is belief in yourself, 
confidence that you have done everything 
humanly possible to prepare yourself and 
your boat for any regatta. 

Identifying the psychological approach or 
state necessary to win or perform well is a 
bit like the chicken and egg situation. 
Without the right mental approach you are 
unlikely to develop your sailing skills to the 
point where you know you are competitive. 
Without developing these basic skills, the 
confidence etc. which make up a winning 
sailor's mental approach will elude you. 

JJ Provoyeur is a veteran who has run the 
gauntlet of provincial, national and world 
championships. His advice and 
observations about the mental aspects of 
competitiveness in sailing reflect a deep 
experience, and are worth noting. (They 
also strongly reflect the observations by 
Rick Nankin in this series last month, where 
he strongly underlined the necessity for 
total preparedness in developing self 
condifence.) 

"You can only beat another sailor if you 
feel confident that you can beat him," JJ 
said. "You have to know very deep down 
that you've covered every single possibility 
- that the boat is in absolute top nick, that 
you are physically fit and strong enough, 
with enough endurance, to outlast even the 
toughest race, that your training and 
practice has covered everything, but 
everything. 

"And you have to be committed, single
minded, and able to concentrate fully on 
your sailing when in the regatta. I haven't 
sailed my Fireball since Easter, for two 
reasons. Firstly, because business and 
family committments must be settled, 
completely, before I leave for America so 
that I have nothing worrying me when I get 
there, and secondly because the winds in 
the Cape winter don't make for effective 
training. Mostly, you just waste your time 
out there in winter." 

His mind, however, has been zeroed in on 
the World Championship throughout those 
three months. Constant contact with 
Terrance Twentyman-Jones, his crewman, 
is essential in maintaining mutual 
confidence and that "two minds are one" 
team spirit which makes a winning 
combination. 

"This is obviously not an ideal situation," 
JJ said. " Fortunately we will arrive in the 
States a good 17 days before the Worlds, 
and we'll be sailing out there every day, so I 
know I'll be sharper than ever by the first 
start gun. Ideally though, the Worlds should 
be staged immediately after our Nationals, 
at the end of our summer season. Then 
things would really pop!" 

Utter confidence in yourself, your 

1lEEPIRfl 
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FIREBALL - PART 2 

crewman and the boat develops directly 
from the perfection of your preparation for 
the regatta (any regatta!), and also allows 
you to mentally place yourself on an equal 
footing with your competitors (any 
competitor!) In other words, you avoid 
being "psyched out" by the heavies in any 
competition. 

On the water there is only one formula: 
total concentration, and the kind of cool, 
calculating, emotionlessness which will not 
be upset by anything! 

"No race is over until YOU have crossed 
the finish line! And no regatta is over until 
YOU have crossed the finishing line in the 
last race! Until that time, you are in there 
with a chance, and you should go for it. I 
have been in third position and gaining when 
I've capsized. At one time that sort of thing 
made me immediately feel I'd blown the 
race. Mentally I'd give up, and even if I 
hadn't lost position by the time I got going 
again, I'd drop to 15th or worse because I'd 
lost confidence. 

"Now, after a capsize or a breakage or 
any disaster, I get right up again and keep 
going - as do all the top guys. And 
occasionally I win races after a capsize. This 
is the kind of mental approach which says 
that as long as you can move through the 
water, you have a chance. Remember, the 
same thing might happen to the other guys, 
perhaps they'll blow a gybe or fluff a 
spinnaker launch. Anything can happ,~n, so 
keep going! 

"And if you are ahead, never allow 
yourself to feel complacent or comfortable. 
The principle that there is no result until you 
have crossed the finish line applies just as 
much when you're ahead as when you're 
behind. The guy following you may just get a 
puff, or may force you into a header as you 
try to cover him, so remain absolutely cool. 
Calculate all the time, concentrate on your 
boat, watch the wind and the water. Only if 
you are leading the fleet should you spare 
some concentration to make sure ~,ou're 
not overtaken. 

"It is very easy to become nervous and 
lose confidence when you're feeling that you 
are comfortably ahead suddenly falls flat. So 
concentrate all the time. Sometimes this can 
be quite boring. I sometimes race without 
really concentrating and then I forget to 
make vital adjustments or necessary moves. 
Next thing I know, someone has slipped 
through. Only your mental attitude can 
prevent this happening!" 

JJ does not advise frivolous exchanges 
with other boats at the start-line. 

"Never let your mind wander at the start
line. Take compass bearings on the wind, 
identify the marks. Think only about your 
boat and your sailing. Sail up and down the 
line, let your mind wander over the boat 
doing last minute checks, examine the sea 
and remember the current patterns that you 
must have studied beforehand." 

He also refuses to work out the 
cumulative points position as the regatta 
progresses. "This is the quickest way to 
undermine your confidence and get into a 
bad posiiton. Remember, that although 
you're involved in a tough competition, you 
are actually out there to have FUN! 
Knowing this can help you maintain an even 
mental keel." 

In the excitement of a tight competition, 
both skipper and crew frequently lose their 
tempers. Don't let this worry you. It's a good 
way to let off steam and ease those tensions 
which otherwise could damage your 
concentration. But don't let the bad words 
sit between you and your crewman. 
Apologise immediately after your outburst, 
and get back to what you are there to do -
to sail, and to sail well! 

And make sure you always finish in the 
top ten if you possibly can. Anyone who 
places consistently in the top ten is almost 
assured of a position in the top three. 

"But above all, try to develop and 
maintain the icy-cold axe-man type mental 
attitude. Be cold, calculating and absolutely 
single-minded. The only times I have really 
won has been with this attitude. Obviously it 
is not possible all the time, but try anyway. It 
is part of your long-term training." 

In today's highly professional racing, it is 
unlikely that a newcomer to a World 
Championship will win more than one or. 
two races. A first-timer therefore should 
approach a World Championship as a 
learning ground, and absorb as much 
information as quickly as he can. Then he 
can come back the next year all the better 
prepared. 

"I don't think people should approach top 
class sailing with an unsmiling, killer attitude 
where the only thing that will give them 
pleasure is to win," JJ stressed. "Your 
sailing must be fun. For me, a National or 
World Championship is an absolute, 
undiluted thrill. Obviously I wouldn't get 
much fun out of it if I didn't do well, so I make 
sure I have every chance of winning - and I 
have fun. I start preparing for the next 
Worlds while I'm still taking part in the 
current one. That's how much I enjoy them. 

"But winning is really very important, and 
to do that, you have to have hardened, 
mental steel in your head. And that has to be 
worked for!" 
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By Peter Engblom 

POSITION 
Mauritius is approximately 90 miles south 
east of Reunion. 
900 09'S 57° 29'E 

ROUTE 
If leaving from a South African port, avoid 
the temptation of taking the shorter route 
close to the coast of Madagascar. It is easy 
to be trapped on a lee shore by the South 
East Trades, and the experiences of other 
yacthsmen should be taken into account. 

PORT LOUIS 
All arriving and departing yachts are 
required to clear at Port Louis first. 
Permission to enter the harbour must first 
be obtained on VHF channel 16. 

Most yachting requirements are available 
within easy walking distance of where you 
moor. 

Marine deisel engine repairs from Fareed 
Ameer at Serang Street near the bridge. 

Sail repairs at Tarpoline Repair on the 
road to Rose Hill just past Pont Bouraoie. 

Fittings from Resin Glass and SARCO. 
Port Louis itself is rather dirty with some 

really seedy characters hanging around. It is 
recommended that after clearing with 
customs, health and immigration, to 
proceed to Grand Baai. 
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Provisions 
There are many shops all over that sell good 
cheap spices. Galley slaves will really enjoy 
themselves at the vegetable market in Port 
Louis. Patisson, a small pumpkin-like 
vegetable which should be boiled is 
delicious. Pomme d'Amour which are small 
tomatoes, Pipan Gaille and flower onions 
make good additives for salad. 

GRAND BAIE 
One mile east of Cononiers Point there is a 
shallow inlet which is the entrance. From 
the buoy at the entrance, steer 154 degrees 
towards the church spire. There are leading 
lights at the yacht club, but newcome, s 
should be cautious of entering at night. 
Depths in the passage through the reef vary 
from nine to 12 feet, while a current of one to 
two knots moves westward across the 
entrance. 

There are two good anchorages in Grand 
Baie, the one in front of the Grand Baie 
Yacht Club, the other near the Auberge Isle 
de France Hotel. Visiting yachtsmen are 
welcomed by the club which has excellent 
facilities. 

PLACES OF INTEREST 
If you really want to expolore the island and 
see the sights, it is best to hire a car for a few 
days. Avis has outlets on the island, but 
there is a local fisherman named Pappy who 
can organise a car for you at a cheap price. 
He has a reputation of being able to organise 

virtually anything - all at a good price. He 
can be found near the post office. 

One of his specialities is oysters at Rl0,00 
per hundred, delivered to the yacht! 
Curepipe 
This is the island's main residential town and 
has some excellent shops. Top quality 
tailor-made shirts can be obtained at Magsin 
Globe. (They cost me R5,00 each excluding 
the fabric which I took with me.) 

A shop called Pyramid will make up shoes 
very cheaply. They will copy any design, 
even from magazine pictures! 

Plaine Champagne 
At 2 425 ft gives a great view of the Black 
River Gorge. 

Terres de Couleurs 
This is an area of strange coloured earth 
with patches of blue, green, red and yellow. 

Pampelmousses gardens 
With its large collection of flora, it is a treat 
for tree-starved sailors. 

RESTAURANTS 
There are many good restaurants. 'Che 
Manual' is a favourite for the yachtsmen. It is 
a rather shabby little place, but has the best 
Chinese food at cheap prices. This is off the 
beaten track and frequented by many of the 
locals and hotel staff. 

"Gri Gri" in Souillac has excellent 
Mauritian cuisine. 

WORLD CHAMPIONSHIP 
REPORTS 

• FIREBALLS 
• 505 
• FLYING FIFTEEN 
• ENTERPRISES 

I 
FIREBALLS 

PART 3 

Physical fitness, mental attitude, 
tactics, strategy, boat trim, 
campaign planning, talent - all 
these are essential elements of a 
successful challenge in an 
international regatta, and all will be 
covered in this Fireball feature 
series in Salling. 

Yet without LUCK, plain old fashioned 
good fortune, the best-planned campaign 
must go on to the rocks with a resounding 
BANG, and this is what happened to the 
eight crew South African Fireball contingent 
to San Francisco in August! 

(Luck will not be featured in this series!) 
Luck has the knack of going the way of 

the best prepared team, of course, but in 
this case there was no tempting the lady. All 
the challenge boats were despatched by 
container from Durban in May, a good two
and-a-half months ahead of the start date. 

Yet it was just four days before the regatta 
that the boats arrived - and then only 
through frantic arrangements to have them 
landed at Los Angeles and trucked to 
'Frisco. There was very little time, before 
the competition started, for those other 
essential winning elements - boat tuning, 
crew sharpening, boning up on local 
conditions. 

lowest on any day, and frequent blows of 22-
30 knots. Heavy stuff for Fireballs! 

These conditions highlighted the 
drawback of a light crew. All the top placed 
boats had crews weighing 90-95 kgs, ("Some 
of those guys were huge!" Rick Nankin said) 
- ideal for the strong wind and choppy :sea 
conditions. The overall pattern made for 
some very unusual sailing patterns. 

"San Francisco Bay, in the area where we 
sailed, has a depth of only 2-5 metres, so the 
wind quickly builds up a very short chop in 
the sea, with no swell," Rick Nankin said. 
"The result is that on the beat you havfi to 
really hammer your way through, which is 
where the heavy crew pays off -
particularly on the second beat because 
every day started with very light winds 
which got progressively stronger. 

"On the run, however, we had to adopt 
entirely new tactics. Because we were 
sailing faster than the wind-chop. was 
moving, we were overtaking the waves all 
the time. They were not big enough to surf 
on, so we had to bash our way through them 
almost like on a beat!" 

The result was that every run was tackled 
like a broad reach, sheets eased for a 
downwind "tack" which added about 25 
percent to the distance (enough to turn your 
hair grey as the gybe mark dwindles in the 
haze!) but doubles boat speed, so eventually 
paid off. Another plus was that the shallow 
waves could be taken on the quarter - a 
useful helping hand, although tricky for the 
helmsman at times. 

The conditions throughout the regatta 
remained tricky. At 10 am every day, the 
bay was like a millpond, breathless and 
almost misty. By the time each race started 
at noon, a flukey wind was building, making 
the first beat very tricky with any side likely 
to pay off. The wind always settled down to a 
steady increase in strength, however, 

RESULTS: 

1. SMITH/CONNOR 5 
2. RUSHALL/BAXTER 7 
3. IRWIN/CHADWICK 1 
4. HUDSON/REYNOLDS DNF 
8. PROVOYEUR/ 

1 
2 

11 
6 

By now of course, the frustration has 
given way to a shrug, but the suspicion 
remains that given a few more days 
preparation, Dave Hudson could have 
taken at least second place, rather than the 
fourth he achieved, JJ Provoyeur a third or 
fourth rather than his eighth place. And the 
same went for the others teams - Rick 
Nankin, Jurgen Coblenz, Rob Tarbarton, 
Hennie Fagan, Alex Stone and Adam 
French. TWENTYMAN JONES 10YMP 

The title was won by Australian 
(Tasmania) Gary Smith in what the South 
Africans described as the heaviest weather 
regatta they have ever experienced. The 
average wind speed throughout the seven 
days of racing was 18 knots, 12 knots the 

9. COBLENZ/KITCHEN 
12. NANKIN/HAYGARTH 
13. TARBOTON/HEINER 
14. FAGAN/VOYE 
24. STONE/DREYER 
29. FRENCH/AMOILS 

12 3 
11 10 

4 14 
38 5 
20 23 
30 38 

turning the course into a one-sided affair 
with the only trick being to know which side! 
And every boat in the 55 yacht fleet capsized 
except Nankin! 

"Those were power conditions, but we 
were lucky," he said. 

The late arrival of the South African boats 
perhaps told most severely on Hudson and 
Provoyeur. Hudson, whose boat arrived 
from Britain days before the Nationals, 
sailed it just for that regatta and then 
shipped it to San Francisco. He did not sail 
again until he reached America. Provoyeur, 
with ongoing business problems, had 
abandoned his training programme 
altogether for the three months preceding 
the Worlds. Both had planned an intensive 
16-day sailing programme in San Francisco 
Bay to get themselves really prepared. 

It is ironic that these two were placed 
highest of the South African contingent. 

"There is no doubt that Gary Smith just 
had a great deal more boat speed than 
anyone else (he also won the pre-worlds)," 
JJ said. "At times, he came past us like we 
were standing still. Only Dave Hudson 
seemed to have enough spark to have 
caught him, but like all of us, he needed that 
tune-up time." 

Except for idiosyncratic differences, 
there was little to choose from between the 
competing boats. Both JJ and Nankin, 
however, remarked on the flatter jil-:,s used 
by the top three boats - sails with narrow 
entries and the fullness further aft. With the 
heavier crews, these sails paid off in boat 
speed, particularly on the beats. 

"JJ and myself were never dynamite 
upv 1ind," Nankin said. "The heavier crews 
were gaining five places on the beats and in 
the last race Brett Willets of Canada moved 
up from tenth to third! I had two full jibs 
measured, and stuck my flat one away in my 
bag. With hindsight, I reckon I should have 
taken this flat one with me, but at that time 
we decided to stick with what we knew. 
Now we know!" 

The difficult conditions demanded 
absolute concentration every minute of the 
time. For instance, Lindsay Irwin of 
Australia (placed third overall), was leading 
the last race by an incredible 2-1/2 minutes 
when he capsized and Hamilton (last year's 
winner) overtook to win. In the second race, 
JJ was holed in a collision just after the start. 
His protest earned him average points, but 

Continued Ouerleaf 

1 8 1 1DNF 24.0 
2 2 4 7RET 43.0 
3 9 5 9 2 48.7 

12 1 2 3 11 55.4 

5 21 11 4 10 80.4 
4 7 12 14 29 82.7 
8 12 15 11 25 103.0 

15 10YMP 17 15 103.2 
16 6 22 16 5 103.7 
26 19 19 18DNF 161.0 
37DNF 28 20 18 197.0 
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he demanded that Richard Helmer 
(Canada) repair his boat. It was ready for 
the start next day. 

Rob Tarbarton was holed in an incident 
with Nigel Abbott and Hamilton, who was 
eventually disquali(ied and T arbarton was 
awarded average points. 

But if the regatta was hard and tough, 
with demanding conditions, the hospitality 
of the Americans and friendliness of all the 
competitors made up for it. Every one of the 
South African contingent returned with 
glowing reports of the camaraderie, the 
good food (and drink!) and the superb 
"hostsmanship" of the organisers. 

Will there be another South African 
challenge next year? 

What a question! 

a 
F IV E - 0 -F IVES 

THE PRE-WORLDS were held in 
conjunction with Kiel Week, attracting an 
entry in the class of 62 boats. The total entry 
for the week in all classes was 
approximately 1 300 yachts. Unfortunately, 
the 'fives' were on course A which was the 
furthest out of Kiel Bay, taking almost two 
hours to reach. This made for a long tiring 
day. 

Robbie Willcox and Ditmar Hermann 
were our sole competitors and managed a 
very creditable tenth overall, with their best 
position being a third in the second race. 

World Championships 
The worlds were held at the holiday resort of 
Gromitz in Lubeck Bay on the Baltic Sea. 
Ninety boats entered, all of which had to 
have their hulls weighed and sails measured 
before the first face. It was not an easy task, 
but it was somehow managed. 

After four races, the first 12 boats were 
within eight points of each other, which 
shows how close and intense the 
competition really was. 

The first race was Willcox and Hermann's 
best. They came out of the gate start well, 
rounded the weather mark 12th and finally 
ended up eigth, to record their best result 
for the series. 

Going into the final race there were five 
boats that had a chance of winning the 
regatta overall. They were Colclough of the 
UK, Schoenher of Denmark, Blatchford 
and Remington of Australia, and Hamlin 
from the USA. 

This race was critical, but all the 
favourites never really featured as the first 
three places went to the Swedes. Blatchford 
and his crew, Woods, just managed to beat 
Colclough by 1,6 points after the points 
position changed on numerous occasions, 
to take the world title. Colclough was 
unlucky not to win the regatta as he was 
always well up, except for one race. 
Blatchford, who is only 20, sailed a very 
good series, and his consistent sailing 

, eventually won the day. 

Equipment 
The first four Australian boats were all 
Kirwood hulls with the classic Kirwood rig of 
bendy Goldspar masts and mainsails with 
plenty of luff curve. They used either 
Horizon or One Design sails. 

Peter Colclough used Musto sails on a 
Proctor Din an almost standard Parker hull. 
Howie Hamlin used his own designed hull, a 
Proctor Epsilon mast and Patterson sails. 

Willcox believed that the fastest boat at 
the regatta was Schoenherr's boat. This was 
a Milanes and White hull, the same as our 
locally built South African hulls, with a 
Proctor D mast and Dan sails. He had 
incredible upwind speed in a breeze. 

Willcox's boat was a locally built Davidge
Pitts hull with a Proctor D mast and Hood 
sails from Cape Town, and Musto sails from 
Johannesburg. Willcox felt that he needed a 
more easily controlled rig, either with 

Robbie Willcox, Roy Heiner and Ditmar Hermann during the nationals in Durban. 
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adjustable sidestays or a jib hoist that can be 
easily adjusted while sailing. He felt that 
their downwind speed was better than most, 
but that their upwind speed was suspect 
above 15 knots. He also felt that they 
needed longer spreaders. 

HULLS: There were a lot of Milanes and 
White, and Parker hulls, with some 
Kirwoods, Lindsays and Hamlin hulls. 
There appeared to be very little 
performance difference between the hulls. 

MASTS: The Proctor D was by far the 
most popular mast followed by the Z-Spar (2 
mm wall), Proctor Epsilon and the 
Australian Goldspar. 

FOILS: Mainly Milanes and White. 

SAILS: Hood, Musto, Dan, Number One, 
and Pattison were predominant. 

Robbie says that this was the most 
competitive world championship he has 
sailed in, with many of the top names 
battling it out to be in the top 40. "This is a 
good sign for any class, and the 505 must be 
the most competitive two man non-olympic 
class in the world." 

"Without assistance from the following 
people, our trip would not have been 
possible said Willcox. "Max Shipping, WTC 
Shipping, Voyager Travel, the SA 505 
Association and the Victoria Lake Yacht 
Club. They were all great." 

3 
FLYING FIFTEEN 

Like every other sport, sailing has, over 
the years, progressed almost beyond 
recognition when it comes to strategy, 
design, technology and unfortunately 
most of all, cost, all of which were found 
out recently by Springbok sailors Richard 
Crockett and Mike Wright when they 
took part in the Flying Fifteen Worlds at 
the Head of Kinsale in the Republic of 
Ireland. 

To find out just exactly how South 
African sailing fares against 
overseas competition, Salling asked 
Richard Crockett about his feelings 
and observations. 

Sailing: How did you take your boat 
across to Ireland? 
Crockett: Very expensively in a forty foot 
container by ship. Our boat was too big for a 
twenty foot container, and so added to the 
cost. But, the peace of mind and the 
pleasure of sailing our own boat, far 
exceeded the cost or the need to charter a 
strange craft which could possibly break 
down. And that's the last thing you want on 
your mind when in competition. 
Sailing: Was there anyone else 
representing South Africa over there? 

Crockett: Yes. The father and son team 
of Mervyn and Eric Corbishly came along. 
They're the Natal Flying Fifteen champions. 
Sailing: How much practice did you put in 
in South Africa and at the Head of Kinsale? 
Crockett: We sailed every weekend from 
November right up to the National 
Championships which finished the day 
before our boat left for Ireland. We had four 
days of sailing in Irish waters prior to the 
Pre-Worlds which consisted of five races 
spread over three days. There was also a 
tune-up race. We were nine hours a day at 
sea on two days. 
Sailing: How many boats took part in the 
Flying Fifteen Worlds? 
Crockett: There were 55 in all. A large 
fleet by SA standards. The Australians sent 
a strong contingent, a full compliment of ten 
boats. The New Zealanders didn't do too 
badly, either! They sent four boats. Hong 
Kong sent one boat, and, apart from our two 
from South Africa, the rest of the field was 
made up of UK and Irish boats. 
Sailing: How did you and the Corbishly's 
do? 
Crockett: Hmmn, not as well as we would 
have liked! Overall, we finished 27th in the 
Pre-Worlds with a best position of 15th. 
Mervyn and Eric came slightly behind us 
with a 38th overall and a best position of 
19th. In the big one we came 29th with a best 
position of 10th while the Corbishly's 
finished just ahead of us in 28th position with 
a best race of 20th. I guess it was the sports 
isolation due to political reasons that saw us 
so far down the list, but we didn't do too 
badly. After all, it is four years since any 
South African has raced overseas in this 
class. And believe me, a lot can happen in 
that length of time. We had the fullest set of 
sails in the fleet, but the light, flukey 
conditions didn't help us much. It was OK 
when the wind was over 12 knots, but really, 
we lacked overall boat speed in those short, 
steep seas. And of course, we lacked big 
fleet sailing experience. Our SA sails were 
good, but were just not suited to the 
prevailing Irish weather conditions. At 
times, we were going sideways, and 
consequently, slowed down. 
Sailing: What standard in sailing and 
technology have the Europeans achieved, 
and how can you, if possible, relate them to 
SA sailing? 
Crockett: It's quite simple, really! They 
sail far more over there than we do here. 
They have many more regattas, and all their 
fleets are big. And I mean BIG. They have 
more competitions, have more facilities to 
make changes to improve themselves and 
their rigs. I guess more, really sums it up. 
And sailing is cheaper over there. They 
don't have to import masts and equipment 
at exorbitant prices like we do. Oh, yes, they 
have a good thing going for them in Europe. 
Sailing: What type of hull were you sailing 
and what type of equipment did you use? 
Crockett: As I've said, we used SA sails 
and a Windibank hull. About 85 percent of 
the fleet had the same type of hull. In fact, 
from memory, the was only one non
Windibank in the top twelve. Without one, 
you were out of it. We had a Proctor mast. 
There were some Proctor Super Gamas 
used, and the Aussies favoured Needlespar 
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masts. But it was the Superspar masts 
which were the most dominant throughout 
the worlds. They have similar 
characteristics to the Epsilon and were 
designed by the man who came up with the 
Epsilon section for Proctor masts. 
Sailing: In which areas do you think you 
were weakest? 
Crockett: Really, we were not used to 
starting in such large fleets. If you couldn't 
get it together on the first beat, you could 
forget all about winning. And that went 
equally for a good start. Only as the races 
progressed did we improve our start. But in 
those flukey conditions and all those boats 
around you it was difficult. We just couldn't 
captialise our placings because of our lack of 
boat speed. And of course, all the recalls 
didn't help. There was a general recall in 
every race bar one in both the Pre-Worlds 
and the Worlds. Despite the use of the "I" 
flag implimenting the one minute rule and 
the Black flag the five minute rule, there 
were still recalls! 
Sailing: Are you implying that overseas 
organising is of a lower standard to Soum 
Africa's? 
Crockett: Oh, by far. Both on and off the 
water, organisation was poor. The courses 
were good, but the start line left a lot to be 
desired. You'd think with all that sailing skill 
over there, that they could at least 
compliment it by better organisation. Still, 
you can't have everything, can you. 
Sailing: What advice would you offer any 
other aspiring SA sailor contemplating 
overseas competition? 
Crockett: Take your own boat. I can't 
emphasise that enough. You have the feel 
and security of knowing your own craft, so 
why foul it up by chartering a potential race 
wrecker. I guess you really should have at 
least one set of sails that the top people are 
using in your particular venue, and by that I 
don't mean use the sails of the host country. 
It doesn't work that way. Just watch out for 
what the big boys are using. Another very 
important point is to treat your racing, 
especially overseas racing, as a long term 
investment. It's no good racing on a one-off 
basis over there, you have to commit 
yourself to two, or possibly three world 
championships in succession. But of 
course, the overriding factor is cash. If we 
could only set up some kind of central fund 
for future projects comprising a long term 
policy, then SA yachtsmen might start 
getting some better results. Oh, and while 
I'm on about the ready necessary, and the 
need for good organisation, I'd like to offer 
our thanks to British Industrial Plastics, 
National Converter Industries, Safmarine, 
SA YRA, NY A, Klaas Knop, the Royal Natal 
Yacht Club, SA Flying Fifteen Association 
and Seiko, for without whose help and 
assistance we would never have been able 
to compete. And that comes from the heart. 
Sailing: If there is any single point that 
stands out in your mind about the Flying 
Fifteen Worlds in Ireland, what is it? 
Crockett: Unfortunately, like oil and 
water, politics and sport - any sport -
don't mix. Before leaving for Ireland, we 
were told to keep a low profile for political 
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reasons. Yet, despite the absence of the 
Springbok flying high overhead everyone 
loved us, especially the New Zealanders. 
And despite the current ill feeling towards 
our country, we still cemented firm and 
lasting friendships that will carry on and be 
renewed at future worlds we hope to 
compete in. But between now and then, 
myself and Mike, and I hope a lot of other 
sailors, will be using the forerunning years to 
build, consolidate, and hopefully put South 
African sailing where it belongs - on top of 
the world. 

4 
ENTERPRISE 

By Donald Marshall 

LARGE FLEETS, gate starts and trying 
to get the hang of off-shore sailing made the 
going tough for the single South African 
entry in the recent Enterprise World's at 
Littlehampton in Britain. 

Helgard Dannhauser and Dudley Issac of 
Florida Yacht Club, won selection to attend 

Helgard Dannhauser 

the world's by winning the national title in 
1983. They did well in the UK, considering 
South Africa had not competed internation
ally for about 10 years, finishing 68th out of a 
fleet of 135 boats. 

South Africa cannot afford to stay out of 
international competition, said Dannhauser 
on his return home: "We discovered that 
techniques used in this country had not kept 
pace with developments elsewhere, and I 
ascribe this to our lack of overseas 
competition for the past 10 years. British 
yachtsmen have travelled to South Africa in 
the interim, but this is not the same as 
sending our best yachtsmen to compete 
over there", Dannhauser said. 

Another factor which counted against 
them in the UK was their lack of off-shore 
experience: "We lacked ocean experience. I 
also found it difficult to contend with gate 
starts - which were new to me - and 
contending with large fleets of over 100 
boats. Finding clean air was a problem and I 
simply lacked the experience to work my 
way through the fleet under those 
conditions", said the yachtsman from 
Florida. 

The South Africans did receive some 
consolation in winning the Overseas Trophy 
which is awarded to the first foreign boat 
home. 

Summarising his experiences, 
Dannhauser said: "It certainly was not dam 
sailing, something I am accustomed to. In 
spite of the problems, I returned home with 
plenty of new ideas - and determination to 
return to the next world's to do better. 

"We had a fabulous time. The British 
people went out of their way to be friendly. 
The fact that I did not do as well as I had 
hoped was my fault and not theirs. I hope 
that it will not be another 10 years before a 
South African crew travels overseas to a 
world championship regatta", Dannhauser 
said. 

Dannhauser had a special word of thanks 
for SA YRA, the Enterprise Association, 
Florida Yacht Club and two private 
sponsors, who made the overseas trip 
possible. 

.,1,,,. 

Dinghies strewn along the sea-front lawns at Littlehampton during the recent 
· Enterprise World's. 

TRAIN ING CAM.P 
ANOTHER INTERMEDIATE youth 
training camp is to be held between October 
8 - 10 at BSC for anyone who would like to 
further their knowledge and improve their 
sailing skills. 

Camping facilities with adult supervision 
will be available at the yacht club, while 
coaches will be in attendance every day. 
There are no charges for this, but each 
potential trainee must provide his own boat. 
SA YRA National 2-up youth 
championships 
This event is to be sailed in Mirrors and 
Laser lls at the Henley Midmar Yacht Club 
from December 21 - 23. 

To arrange the borrowing of boats for the 
event, please contact Ernie Pitt at (011) 849-
4104 or Theo Truter at (011) 52-1944. 

HOOIE CHAtv\PIONSHIPS 
HELD OVER two weekends, light winds 
on three days nearly put paid to the 
championship, but a 15-20 knot wind on the 
second day saw four races sailed. 

Eric Cook and Hank Vedder ran an 
excellent bridge, with their start lines being 
square resulting in no general recalls. 

Results 
Hobie 14 
1. A. Morse 
2. F. Goulding 
3. T. Cook 
4. A. Moffat 
5. M. Sebo 

Hobie 18 
1. B. Downham 
2. J. Tukker 
3. T. Viljoen 
4. P. Henning 
5. G. Stevens 

TSA YOUTH TRAINING 
PROGRM\tv\E 

ALL YOUTH crews up to 20 years old 
were eligible for invitation to the advanced 
level training series held for Mirror and 
Dabchicks at Murray Sailing Club, and for 
Laser 1 and Optimists at Victoria Lake. 

Held over four consecutive Saturdays, 
there were twelve trainees per class. The 
whole programme culminated in a highly 
successful match race at the Benoni Sailing 
Club where 36 youngsters tested their 
newly acquired skills sailing either a Mirror 
or a Laser II. 

The emphasis here, was on getting single 
handed sailors into two man boats. Starts 
were held every two minutes from noon 
until dusk. The course was a short olympic 
triangle allowing all trainees the opportunity 
to apply techniques taught during the 
previous weeks. The enthusiasm of those 
competing was really infectious and worth 
noting. Maybe other provinces should 
consider something different! 

A week after the match race there was a 
youth regatta at DAC where instructors and 
coaches were present to witness their 
efforts and comment on each individual's 
performance. 

CLU0, CLASS AND 
ASSOCIATIONS NEWS 

SAILING, AN approved publica
tion of the South African Yacht 
Racing Association, will introduce in 
its next issue a comprehensive 
section dealing specifically with the 
news, events and people in the 
various classes, clubs and yachting 
associations throughout South 
Africa. 

This service is designed both to 
provide our readers with a regulair, 
up-to-date and detailed overview of 
activities and developments in a,11 
spheres of yachting in this countr\/, 
and to give clubs and class 
associations a mouthpiece through 
which to air their views and make 
announcements. 

With the diversity of clubs, classes 
and organising bodies active in thiis 
country, this is obviously a mammoth 
task, so all interested parties are 
asked to contact editorial 
representatives of this publication or 
to send news or press releases direct 
to the publisher. A list of these 
representatives can be found on the 
contents page. 
Sailing will do the rest. 

505 WORLDS 
DURING THE recent 505 Worlds in West 
Germany, it was decided to hold the 1987 
Worlds in Durban. 

This decision could not have been taken 
lightly, but it does show that the standaird of 
our race organisation. The venue and the 
hospitality shown to the competitors must 
be better than that of other countries as this 
witl be the 505's second World 
Championship in this country, the first in 
1979, hosted by the Point Yacht Club .. 

Well done the PYC - this can only do the 
class and yachting in this country a power of 
good. 

THANSVAAL CHAMPION OF 
CHAMPIONS 
THE TRANSVAAL Sailing Association 
is organising a new event, the Champion of 
Champions in which top skippers are 
invited to race. Each year the class of boat 
will change. 

This year the event will be sailed in Hobie 
16s. 

BARGE SKIPPER: "Joe! Be they 
seagulls a-swimming or a-walking?" 

Mate: "They'm a-walking, skipper." 
Barge skipper: "Ar-r! Stand by ter put 'er 

about then!" 

***** 

Scene: A barge at sea in heavy weather. 
The skipper and mate have been quarrelling 
as to whether they should anchor, or carry 
on. 

Skipper: "I'm in charge back 'ere! You get 
forward and look 'arter your end of the 
ship!" 

(The mate goes forward sullenly, and in 
silence. Presently a clanking noise is heard 
from the fo'c'sle head.) 

Skipper: "What are you doing, then?" 
Mate: "I'm anchoring my end. You can do 

what you like wi' your'n!" 

***** 
Captain: 'Chief Yeoman! Hoist the 

Church Pennant and the Interrogative 
Flag." 

Chief Yeoman: "Aye, aye, sir (pause) 
"what does it mean, sir?" 

Captain: "For Gawd's sake! - Where are 
?" we. 

RUOICON SAFETY 0ODY 
SINCE THE disappearance of Rubicon, 
an ocean racing safety body has been 
launched in East London in a bid to ensure 
that the disaster that struck Rubicon is not 
repeated. The aim of the body is to raise 
funds on a nation-wide basis to buy 
equipment to make ocean racing safer. 

Rubicon and her four crew went missing 
during the Wilbur Ellis Vasco da Gama race 
in April this year, with their disappearance 
leading to an extensive air search and fund 
raising campaign to finance the search. 

The initial capital of the foundation will be 
made up from "R18 000 after charter costs 
for the air search had been paid. There was 
an excellent response to their fund-raising 
campaign. 

It is intended that the money be used to 
buy equipment that would help pinpoint the 
position of any yacht that fell into difficulty 
during an ocean race. 

Dr Eugene Leeb-du T oit, chairman of the 
committee said, 'we would like to see radio 
indicating beacons supplied to all yachts 
competing in races. If a yacht got into 
trouble, then all the crew would have to do 
would be to hit the button and the beacon 
would send signals on the aeronautical 
emergency frequency, which is monitored 
by all commercial aircraft.' 

Satellite tracking equipment would cost 
close to Rl00,000, he said. 

Sailing October 1984 29 

Archives of Richard Crockett & Sailing Publications. 
www.sailing.co.za - editor@sailing.co.za



CAMPAIGN STRATEGY mixture, he watched closely how the 
bubbles behaved as they moved in the 
airflow along the sails, at luff and leech, at 
masthead and boom height. He watched, 
and noted, how they eddied crazily in the 
vortex of disturbed wind off the sails, and 
how far from the boat and sails this 
disturbance continued. 

FIREBALLS - PART FOUR 

THERE IS an intense, machine
like consi~tency. in Oiive Hud~on, 
and in his sa1hng an analytical, 

alr.iost computer-controlled approach 
which relies more on science than art, more 
on studied format than flair! 

Talent, of course, is there aplenty, but 
Hudson's achievements over more than 20 
years of sailing - in Fireballs, Flying 
Dutchmen, Sprogs, keelboats and almost 
anything powered by wind - rely, by his 
own admission, mostly on the fact that he 
can take past performances to pieces, strip 
them down to basics, extract lessons and 
use these to influence his next attempt. 

This is a strategic approach to the sport, 
one which has won him 13 national titles and 
-Springbok colours four times, and one 
which has led him to the conclusion 
(following the recent Fireball Worlds in San 
Francisco) that if South Africa is to win a 

world title, local sailors will have to 
undertake "a concerted quest for 
boatspeed". 

"This may sound fatuous and self-evident, 
but it is a philosophical and strategic 
approach incorporating a great many 
interdependent disciplines. To concentrate 
only on fitness or a well-prepared boat, only 
on tactics or helming techniques, leaves you 
vulnerable. Your approach has to be all
encompassing, it has to involve all the 
disciplines if you are to succeed," he said. 

Hudson's flair, of course, lies in his 
intuitive grasp of this fact, and in his ability to 
devise experimental training programmes 
and experiments from which he can learn. 
As a very young sailor, he applied this talent 
in a very unusual way, one which generated 
the "database" he has carried with him ever 
since 

Placing a crewman on the foredeck of his 
dinghy with a bottle of child's bubble 

"Sailing a yacht race, particularly in close
boat situations, is a bit like fighting a duel, 
except that your wind-shadow is your 
sword. You have to know how far this 
'sword' extends from your boat, at what 
angle and with what intensity at different 
wind speeds and different wind directions. 
Your wind-shadow is your only weapon, but 
it is invisible and you have to know where it 
is and how it behaves if you are to learn how 
to use it! 

"Other skippers are as aware of the 
potency of your wind-shadow as you are, 
and will make very sure they don't get 
trapped by it. So don't even try. Rather use 
your wind-shadow to shepherd your 
opponent into an unfavourable position, use 

H0LIDIY23 
LIFT-KEEL TRAILABLE V ACHT 

By Angelo Lavranos 

THE BIGGEST SMALL YACHT AFLOAT 

• RETRACTABLE KEEL 
• FLOATS IN % METRE 

• LAUNCHES IN SHALLOW 
WATERS 

• TOWS BEAUT/FULLY 
• LOW CENTRE OF GRAVITY 

• SAIL INLAND OR ON THE SEA 

UNBELIEVABLE VALUE 
Available in all stages up to basic 
sailaway R17 450 
Length 7,00 Beam 2,50 m 
Draft 0,50 m to 1,65 m 
Displacement 1 300 kg 

Write or phone for comprehensive 
brochure 

Demonstration yachts available in 
Cape Town and Vaaldam 

INVEST IN COST-FREE HOLIDAYS AND 
RACE IN A YACHT YOU CAN AFFORD 

• SAILS BEAUTIFULLY• SAFE, DRY, 
COMFORTABLE, FAST• LIGHT TO 
HANDLE• JOY TO SAIL AND RACE 
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Phone (021) 54-2703, 54-4746. 
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it as a barrier between him and a better 
position. And if you find yourself being 
shepherded like that, use your knowledge of 
wind-shadows to analyse your opponent's 
position, then make a lightning tack, with 
good boatspeed, through his shadow." 

Boat response and the differing 
approaches needed in changing relative 
wind positions is also critical to overall 
performance. Hudson has made a close 
study of wind patterns, and uses this 
information to predict what is likely to 
happen. 

... Undertake "A 
concerted quest 
for boatspeed." 

"It is critical to position yourself in terms 
not only of existing wind conditions, but 
according to expected wind changes. This 
was graphically illustrated in San Francisco 
when a wind curve generated by Alcatraz 
Island made it extremely good sense to do a 
full gybe set after the weather mark, and 
bear off to port. Doing this we managed time 
and again to gain four or five positions -
until the rest of the fleet caught on!" he 
grinned ruefully. 

Teamwork, too, is part of Hudson's 
philosophical and strategic approach to 
sailing. In 25 years he has had only four 
crews, all of whom he stuck with for many 
years. Terry Reynolds, his crew in the 
recent Worlds, has been sailing with him 
since 1973 - 11 long years. 

"It is more than just learning to 
understand each other and how to work 
together," Hudson said. "If your sailing 
relationship is strong, you don't get counter
productive hassles on the water, you don't 
find yourselves pulling in different 
directions. 

In 25 years he 
has had only 
four crews. 

"Tactical skill is vital in a Fireball 
crewman, but you require discipline to 'stay 
in the queue', to prevent yourself taking that 
cavalier, high-risk course which could pay 
off, but is more likely to leave you high and 
dry - although sometimes a breakaway 
course could be tactically sound." 

Terry's tactical skill and inclinations back 
up Hudson's analytical strengths, making a 
team that is very hard to beat and one which 
would not be nearly so potent if frequently 
changed. 

Beset by business commitments, Hudson 
was kept off the water for long periods 
before the Worlds - a problem intensified 
by the fact that the South African 
contingent's boats left here in May, almost 
three months before the competition. 

Again his analytical mind asserted itself. 
Deciding that hand-eye co-ordination was 
going to play a large part in any success at 

San Francisco, and knowing that he would 
suffer from the lay-off, Hudson spent long 
hours at his computer playing advanced and 
complicated computer games - with the 
accent on hand-eye co-ordination. 

Again, others might sneer, but he found 
the exercis.es invaluable. The real 
demonstration of the strategic importance 
of preparation, however, surfaced in those 
long, anxious weeks before the Worlds. 
Scheduled to be in San Francisco a full 15 
days before the competition, the South 
Africans' boats only arrived a day before the 
start. Hudson, and a number of the rest of 
the South African contingent, refused to 
waste this time with sight-seeing, and be!3an 
a programme of intense "homework", doing 
a detailed analysis of local conditions 
including wind patterns, clouds, 
temperatures, tides and currents. 

They closely questioned as many locals as 
would give them time - including John 
Surtees, a former World 505 contestanft -
spent hours studying a dynamic scale model 
of San Francisco Bay (it is the size of two 
rugby fields, computer controlled, with 
scaled tides and currents which vary every 
14,5 minutes) and the night before the 
competition started, pooled their 
information with all the other teams. 

... Suffering 27 
capsizes before . 

By the time the racing started, Hudson at 
least knew as much as he ever would about 
San Francisco's thermal wind, a wind 
generated by the inland desert drawing 
ever-stronger winds across the bay as 
desert temperatures rose. 

He and Terry also managed to borrow a 
boat, and sailed as much as they could in the 
last three days before the start, suffering 27 
capsizes before they managed to tame the 
local winds. But they didn't capsize once 
during the competition! 

"This meant we entered the competition 
ten times better prepared than we have 12ver 
been before in a World competition," he 
said. "It meant that the short, sloppy sea, 
which made our compass useless for 
monitoring wind patterns, did not mak,e us 
vulnerable - we could monitor wind 
changes on long-range headings. We knew 
the local conditions. But in the end, there 
was one element still missing, and this was 
finding the right rig for those conditions -
we had relied on the 15 days before the 
competition to sort that out! 

. . . There was one 
element missing ... 

"It took us three races before we achi12ved 
the rig we needed - a different mast bend, 
flatter main, fuller jib and a spinnaker with 
wider shoulders (which we didn't have!). 
After that, our performance improved 

dramatically, with first weather mark 
placings changing from around 15th in the 
first three races to first, second, second and 
fifth in the final four!" 

The edge in the competition remained 
with Gary Smith, but Hudson's analysis 
throws some interesting light on his victory. 
"We, and a few of the others, held and even 
beat Smith on the windward legs, but he 
simply ran away from us downwind. Our 
spinnaker was flatter at the top, wider down 
below, and we were simply not getting the 
boatspeed Smith achieved. I know it was his 
spinnaker because when he changed to his 
second bag for a few races, his downwind 
speed suddenly became very ordinary 
indeed!" 

. . . But he simply 
ran away f ram 
us downwind. 

On those phenomenal downwind legs, 
when nobody could catch him, Smith used a 
modified 470 spinnaker, which has caused 
Hudson to radically update his thinking on 
spinnakers. 

"I had believed we knew all there was to 
know about spinnaker design, but this 
experience points to some real 
opportunities for a re-assessment, and 
some new design. An experience like that, 
and its analysis, really knocks the 
complacency out of you!" 

There was no 'magic rig' in this year's 
competition. Spars in the first five positions 
were a light Z-spar, an Epsilon, an Elvstrom, 
a heavy Z and a Needlespar. Tactics, 
helmsmanship and a well co-ordinated rig
sail combination made the difference. 

- "The quest 
for boatspeed." 

"You don't need new, expensive, 
radically designed rigs to be competitive," 
he said. 

"In an up-to-date fleet, the difference 
between a competitive and a non
competitive boat lies in getting the right 
combination, the precise co-ordination of 
rig and sails which achieve maximum 
boatspeed. The change in our own 
performance after those minor changes 
proved this to me." 

For next year's Fireball Worlds, Hudson 
definitely plans an entry - but a far more 
co-ordinated one than ever before, one 
which ideally will include the British 
Nationals and the European Champion
ships as a warmup for the Worlds. And for 
that competition he intends co-ordinating 
every element of good 'sailsmanship' 
towards just one end - "the quest for 
boatspeed". 

It is this ability to analyse, co-ordinate and 
apply the learned lessons that makes Dave 
Hudson such a superb strategist - and 
such a consistently good performer! 
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FIREBALL I s PA RT 5 

B ENNIE FAGAN has a justifiable 
reputation as one of the fastest 
Fireball sailors afloat. Time and 

again, from a very poor start, he has 
astonished more complacent skippers by 
powering from the rear to challenge fleet 
leaders who thought their positions secure. 

Often, Fagan's challenge has been 
successful, winning him the Western 
Province title in 1983 (he took second place 
this year) and steadily improving national 
championship placings - 6th, 5th, 7th, 3rd 
and 2nd this year. With more setting up time 
at the San Francisco Worlds in September, 

FAGAN 
TALKS 

it is a good bet he would have placed within 
the first eight. 

This setting-up time is vital to Fagan, 
whose engineering background has allowed 
him to introduce a number of novel and 
highly effective rig and sailshape controls 
which, at first sight, make his boat seem 
very complicated indeed. Once understood, 
however, these controls make up an ex
tremely effective system aimed at achieving 
optimum boatspeed under all conditions. 

"There is method in my madness," he 
grinned. "My philosophy is that racing a 
Fireball in a provincial, national or world 
competition is such a complex and 

demanding activity that you have to be able 
to maintain concentration on tactical sailing 
and on keeping ahead - not on tuning your 
boat, w h i c h can 'in t err up t your 
concentration and completely undermine 
your performance." 

The result, for Fagan, has been a 
surprising plus for boatspeed. "In setting up 
my boat and devising sailshape controls," he 
said, "I have concentrated on substantially 
reducing the number of controls, making 
them more effective, combining a number of 
controls so that adjustments can be made 
with a single movement. This allows me to 
accelerate out of tacks and around marks 
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with a minimum of adjustment, leaving the 
fine tuning until I have sorted out my course 
and sail set." 

Examples are his "all-control" 
combination of kicking strap, main and jib 
cunninghams and outhaul. A single line 
takes up or eases on each of these controls 
in carefully calculated ratios to flatten or 
belly both main and jib instantly, in a single 
movement, whenever demanded by course 
of windstrength changes. These lines are, 
however, double-ended, allowing him to 
fine-tune after the initial adjustment. 

Fagan also has innovative spreader 
controls to induce mast-bend high up, 
where it is needed. He insists on long 
spreaders, which are hinged on the trailing 
edges of the spreader-bases. The standing 
parts of the port and starboard control wires 
are fixed to the mast, and lead from there, 
through horizontal blocks fitted to the lead
ing edges of the spreader bases, through 
vertical blocks on the mast and a 32-1 
purchase, to the cockpit. By taking up or 
easing off on these lines, Fagan can control 
the relative sweep-angle of the spreaders. 
By relating this to shroud tension, also 
controlled by lines to the cockpit, he can 
induce mast-bend either forward or aft to 
flatten or belly the sail. 

these introduce mast 
bend too low for 
really eff ectiue ... 

it to be 

"These controls are vital for optimum 
performance and maximum boat speed," he 
said. "The Fireball's large main is its most 
variable, and most controllable feature. In 
light winds you want a flatter sail and an 
open leech without using too much kicker, 
therefore you have to pre-bend the mast 
with your controls. As the wind increases 
you need to be able to straighten the mast 
until you can get your crew out on the 
trapeze, and at the same time you want 
maximum fullness for maximum power. 

"Further increase in windstrength means 
you have to begin depowering, introducing 
mast-bend again. The fullness of the sail is 
also dictated by the sea conditions. In short 
chop you need a fuller sail to power through 
the waves - it pays, in gusty conditions, for 
instance, to set your rig up for the lulls, 
where you would otherwise be under
powered. 

"If conditions are steady for the duration 
of the race, of course, traditional mast 
control systems such as a Mighty Screw, 
strut or chocks in the gate would suffice and 
many sailors prefer these systems. I feel, 
however, that these introduce mast bend 
too low for it to be really effective, and 
restrict adjustment for changeable 
conditions." 

Hennie prefers a system which allows 
quick, efficient control under all racing 
conditions, while racing. His spreaders are 
longer than normal, and in light winds he 
allows their sweep angle to close, at the 
same time tightening up on the shroud 
tension. This has the double advantage of 
induced fore-and-aft bend high up on the 

main, and of countering the sideways bend 
resulting from the force of the helmsman's 
outboard weight on the foot of the mast, 
which induces more tension on the 
windward shroud. 

All of this demands a versatile mast with 
specific qualities, which, in turn, are dictated 
by the crew weight and the sailing 
conditions. Fagan prefers a mast which 
does not need much attention, is as light, 
stiff and strong as possible, one with good 
engineering features which takes up the 
right bend as the wind strength builds up. 

For him these imperatives point to the 
Epsilon section, which has flattened walls 
and the inner track web as far from the 
centroid as possible. These features 
produce maximum stiffness for a given 
weight, but in choosing a mast, Fireball 
sailors should assess their own needs in 
terms of weight, stiffness, strength and 
windage and go for the section which gives 
them performance. 

Fagan's shroud control levers, operated 
in conjunction with the jib halyard, also 
make provision for controlling mast rake. It 
is generally believed that an upright mast is 
faster downwind, and that more rake is 
needed upwind as the wind strength 
increases. 

"This is a factor which must have poss
ibilities for extra boatspeed, but it should be 
experimented with before being used in a 
competition," he said. "The obvious way to 
measure this is to pace yourself a1iainst 
another boat and, once matched, gradually 
increase the mastrake by tightening up on 
the shrouds and easing the jib halyard. The 
procedure would be the reverse for 
downwind sailing. Optimum rake can then 
be measured by running a tape from the 
masthead band to the transom." 

Choice of spreader length is a major 
factor in inducing mast bend. Fa,gan's 
system of inducing bend by tightening up on 
shroud tension and reducing relative 
spreader angle transmits maximum force to 

Steve Benjamen Fireball World Champion. 

the mast, for maximum bend. This would 
not be so efficient with shorter spreaders. 

"Spreader control alone, however, is not 
enough to produce the stiffness you need. 
Some additional system lower down on the 
mast is necessary, such as a strut or a 
'Mighty Screw'. I use a strap around the 
mast at the gate, leading through a purchase 
to the same line that controls the spreaders. 
A single hand movement controls both." 

Sheeting systems are largely a matter of 
choice. Aft sheeting, introduced by Steve 
Benjamin (twice world champion) gives 
maximum sheet efficiency and is most direct 
since its pull on the end of the boom is 
almost horizontal and exerts maximum 
leverage. Its disadvantage is that a lot of 
kicker tension is necessary to keep the 
boom down. 

A central bridle (which Fagan uses) has a 
more vertical pull, which reduces the need 
for kicker tension and makes gybes quicker 
and easier, but is less direct, needing a pur
chase for optimum efficiency. 

Much liked by the British Fireball sailors 
(eg Mark Rushall, who took second place in 
this year's worlds) is the aluminium hoop 
amidships with the mainsheet block at the 
top. This system makes the mainsheet angle 
more horizontal (and more direct) by raising 
the standing end of the mainsheet, but also 
needs more kicker tension than the second 
option. 

"There are distinct advantages to the kind 
of systems I have installed on my boat," 
Fagan said. "The disadvantages are that to 
be effective, the system must work, and 
work well. It is harder to set up, difficult to 
get right, and there is more to go wrong. I 
have to be meticulous about detail and for 
this my engineering training is inva:uable. 
For someone else the complete system 
could be just too complicated, but there 
would be definite advantages for other 
sailors in using elements of the system to 
isolate those controls which best suit his 
mentality and sailing style," he 'Said. • 

GOLD ... SILVER ... BRONZE 

Sobstad sweeps the medals at 
the 1984 Olympics. 

Sobstad collected a gold, 
silver and bronze utilizing 
different construction 
techniques like radial corners 
and specially designed rocked 
panels, puts Sobstad up front. 

We're the sailmakers. The 
winning is up to you. 

§ 
SOBSTAD 
Tel: (021) 71-9103 

P.O. Box 179, Kenwyn 
7790. 

Telex: 5726557. 
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