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LIPTON CHALLENGE CUP

A Clean Sweep for RCYC
by Luke Scott

In the months leading up to Lipton Cup there 
is one team consistently working on the 
preparation of their boat. Late into the night 
during the week they fair, tune, service, replace, 
check. On cold Saturday mornings they work 
together as a team, improving systems and 
renewing a long Lipton friendship. They are 
a team of talented champion sailors, but also 
meticulous, skilled and knowledgeable experts 
across many aspects of boat preparation: 
sailmaking, rigging, boat building, gear supply 
and ropework. They’ve sailed together and 
against each other for years. They know the L26 
boat backwards - its idiosyncrasies and sweet 
spots. They are the Defenders of the Lipton 
Challenge Cup.

Against the uncertain backdrop of Cape 
Town weather in July, a fleet of 14 challengers 
from around the country assembled to take 
on the defenders head-to-head over the three 
compulsory 12 mile minimum Lipton courses 
of the Rectangle, the Triangle, and the Sausage. 
Amongst them were sailors who have won this 
cup, and many talented sailors from a variety of 
classes.

The lead up to the event had been anything 
but smooth, with a very small entry up until a day 
or two before the cut off date, and some (possibly 
requisite) navel-gazing by the organizers as to 
what the current status of the Lipton Challenge 

Cup pointed to. Is this the premier inter-club 
offshore sailing event in Southern Africa? Is this 
a format that brings out the best sailors of their 
generation? Is this one design racing? Is this a 
sailing academy and youth sailing extravaganza?

In essence, the Lipton Challenge Cup needs 
only have a Defender and one Challenger to 
sail the three compulsory courses to be valid, 
relevant, and exciting.

There was also the very serious matter 
of a yacht failing scrutiny after the discovery 
that it had modifications, that the scrutineers 
found to be in contravention of class rules just 
a week before the event. It is alleged that the 
modifications were made some time ago, prior to 
the current owner and crew’s involvement with 
the yacht. 

This had a very negative impact on the 
preparation of one of the more settled teams, 
Port Owen Yacht Club, most of whom would be 
sailing their third Lipton Cup in a row together. 
While it may take some time for this matter to 
be resolved, I believe that the impact it may 
have on the challenge of Lipton should be taken 
on by past, present and future competitors, and 
the most positive solution sought to bring Lipton 
sailors across the country closer together, and 
not to rupture the legacy of the event. Often 
adversity brings out the most ingenious and fresh 
outcomes.

A host of young teams, some very young, 
point to a bright future. Knysna (17.0 year 
average), MAC (17.4 years) and ZVYC (19.6 years) 
all had team average ages under 20, and 9 of the 
teams averaged under 25 years. The youngest 
sailor on the water was MAC’s 13 year old Taft 
Buckley. The ZVYC team was also an all-girl 
team.

There is a history of sharing knowledge at 
Lipton, and those with their ears and eyes (and 
maybe nose) open can learn a terrific amount 
from the nous and experience of the sailors in the 
leading teams on the water, as well as the many 
older past competitors who make it essential 
practice to spectate and frequent the events such 
as the ‘golden teapot ceremony’ after racing 
each day, which is a melting pot of youth and 
experience, knowledge and sharing.

In terms of the actual boats on the water, 
the yachts sailed by RNYC (Orion B2G2), HBYC 
(Phoenix) , RCYC (Co-Ordination), POYC (B&G), 
FBYC (Kayo) and FHBSC (Mephistopheles) have 
all won at least one Lipton in the past.

So, onto the water and the sailing, under the 
guidance and control of the Race Officer, Doug 
Allison.

Sunday: An attempt at a race was started in a 
light easterly, which then clocked left to NE, and 
then completely died. What a pity, because there 
were some really exciting performances from 

The winning team this year showing how important it is to sail hard all the time especially upwind when hiking fully can be gruelling. pics by Trevor Wilkins Team
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MAC, KYC, FBYC and FHBSC, with HBYC setting 
the pace in the lead when the abandonment 
came, just under halfway into the race. There 
would surely have been a sigh of relief aboard 
boats from RNYC, UCT, POYC and RCYC, all of 
whom were far behind the lead pack, and out 
of the top five. Great to see over 20 boats on the 
water in the spectator fleet.

Monday: The Rectangular course was 
successfully sailed off the Granger Bay coast in 
an early-to-mid teen westerly and a small slow 
rolling swell, after a morning postponement to 
wait for the wind to fill in. In this part of Table 
Bay, it usually, but not always, pays to go left 
towards the rocks, where there is a lift from the 
wind bend around Signal Hill, and possibly less 
current. This often catches the less experienced 
sailors unawares, and either they pay heavily 
by ignoring this and going right, or by being 
taken by surprise to the left and over-standing 
on the beat. After a close first beat, with HBYC 
leading RCYC and RNYC around the windward 
mark, the lead pair extended away on the short 
reaching legs separated by a long run, and at the 
commencement of the windward leg of lap 2, 
HBYC elected to initially go right, which opened 
the door for RCYC to pass on the favoured left 
side, and they never looked back, building a 
considerable lead over HBYC and RNYC by the 
end, with POYC and FBYC showing their intent in 
a battle for fourth.

Tuesday: a gusty, strong South Easter greeted 
the fleet for the Sausage Course off the Milnerton 
beach. POYC set the early pace with a great 
pin end start, literally catapulting out ahead 
on port, crossing the entire fleet and sailing on 
the favoured tack. They held a good lead up to 
the weather mark, and down the first run, with 
RCYC, RNYC and HBYC playing catch up. 

On the second windward leg the leading 
group favoured the right side (going to the 
mountain) of the course, but inexplicably, POYC 
tacked well below the lay-line without then 
covering, and as a result surrendered their lead. 
They had a roller coaster ride in mid 20 knot 
winds on the next run, ending in a number of 
broaches, and that let the leading pack get away. 
RCYC, HBYC and RNYC rounded the leeward 
mark in a close pack, followed by a charging 
FBYC, with POYC, LDYC, MAC, FHBYC and 
UCTYC following. Further back, the young 
KYC, IYC and ZVYC teams were locked in a 
fierce battle until the all girl team of ZVYC lost 

Above & Below. Sailing hard and having lots of fun doing it. pics by Trevor Wilkins Team
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Following the success of the 2015 and 2016 races from Durban to 
Port Elizabeth, all the paperwork for the 2017 race, which starts 
on Thursday 27 April, has been published and made available 
extensively.

In attempting to keep abreast of the latest trends in ocean racing, 
and all the while keeping safety as a prime concern, changes have 
been made.

The major change is that a two-handed division will be 
permitted for the 2017 race, with strict requirements in terms of 
safety, plus a non-stop qualifying passage of 200nm being required.

The YB Tracking of the race for the last two years has 
transformed this event from something that happens over the horizon 
into something that happens in people’s homes and on their mobile 
devices. With updates every 15 minutes, the race is as ‘live’ as one 
can get ocean racing. Phil Gutsche and GIMCO have confirmed that 
they will provide this service again in 2017.

An aspect that is gaining in support is the Rally Class where 
cruising types can compete in a safe environment while using their 
engines for 8 hours in every 24 hour period, and have unlimited use 
of autopilots.

This race has for many years now been open to multihulls, but 
few have taken up the challenge! Come on all you multi owners, 
why not give the race a good shot in 2017?

This race has a handsome array of fine trophies available to 
winners in the various divisions, and which have been won by some 
legends of offshore sailing in this country. Medals will be awarded to 
the crew of all boats recorded as finishers.

The Notice of Race; Entry Form; Safety Equipment & 
Scrutineering Check List; Trophy List; Boat information sheet; Crew 
List and schedule of deadline dates & information may be obtained 
from:

The Point Yacht Club: Tel. 031-301 4787; gillcam@telkomsa.net 
or sailing@pyc.co.za •

VASCO DA GAMA OCEAN RACE

Some
Innovative
Changes

their mast on the next beat. They managed to 
salvage most parts and made it back to port with 
some minor bumps. TSC, DYC and PNYC were 
struggling for pace in the conditions. 

With a lap and a half remaining, that is pretty 
much how the race order continued, with clear 
battles developing within the fleet, particularly 
RNYC vs HBYC, both with great pace off the 
wind, and the FBYC team gate crashing their 
party with even greater pace off the wind. Once 
RCYC had extended away, as those behind 
battled for second, they played a conservative 
game of covering and dictating the terms, and 
crossed the finish with a comfortable lead. 

The next three traded places continuously 
in the battle for second, with RNYC ducking 
behind both others on a cross within minutes 
of the finish before pulling off some astutely 
timed manoeuvring to maximize on the shifts 

and ultimately lead the others home, just seconds 
ahead. 

MAC unfortunately lost their kite (and a 
couple of positions), and a little more experience 
would have counted in their favour. Interestingly, 
RCYC’s traveller failed just before this race, but 
a swiftly rigged bridle saved their day - and they 
showed their experience.

Wednesday: With just the compulsory 
Triangle Course left to complete to make this 
a valid challenge, the Triangular course was 
laid off Milnerton in a westerly breeze that had 
taken some time to arrive and settle. A lengthy 
postponement had the fleet in a playful holding 
mode, from which some interesting new 
hairstyles emerged. 

After a general recall, the fleet were close 
up the first beat, with DYC, FBYC, FHBSC and 
UCTYC playing the right, with all others playing 

it left of centre. RCYC had recovered from a less 
than ideal start, but had also re-tuned their rig 
between starts to accommodate a slight change 
in the wind. HBYC led around the top mark, 
but delayed their hoist long enough for RCYC 
to sneak over the top of them and reach away. 
POYC, LDYC and RNYC were close behind. 
RNYC seemed to struggle for height on the beats 
on the day, and fell away, leaving POYC and 
LDYC to pressure HBYC for second spot. 

RCYC played it conservatively from the front, 
covering again, to lead the fleet home with a 
comfortable win over HBYC, POYC and LDYC.

Thursday: Racing abandoned in a thick fog.
Friday: Going into the last race, and barring 

a disaster, RCYC were 4 points clear at the top of 
the leader board. A conservative race, keeping 
tabs on HBYC and RNYC, would ordinarily see 
them through, but Lipton has no discards and 

While not near the front this team gained valuable experience. 
pics by Trevor Wilkins Team

A great pic showing good commitment and concentration. 
pics by Trevor Wilkins Team
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The new edition of the RRS follows consideration of suggested rules changes from Member 
National Authorities, Class Associations and race offi cials over the last four years. The 2017 
- 2020 RRS apply for all events from 1 January 2017, but events which begin in 2016 may
postpone this date via the notice of race and sailing instructions.

They can be downloaded free from the World Sailing website: www.sailing.org
Here is a word of caution though, and it comes from Dave Hudson who is a real rules 

boffi n! His suggestion is for people to download them and have them ready to study, but not to 
study them until AFTER their last major regatta of the current rules period to avoid any confusion 
between old and new rules.  •

RACING RULES OF SAILING 2017 - 2020

World Sailing has Published the 2017 - 2020 
Racing rules of Sailing (RRS)

Results
1 RCYC Co-Ordination RCYC Greg Davis/Dave Rae
2 LTC Phoenix  HBYC  Theo Yon
3 B&G POYC  Michael Hardy
4 B2G2 RNYC  Ricky Robinson
5 Kayo FBYC Daniel Lawrence
6 Cell C  LDYC Greg Plunkett/Richard Wiederhold
7 Southern Charter UCT Maverick  UCTYC Tim Marsh
8 Escape/Vasco Macnifi co MAC  Jason Gray
10 FHBSC Mephistopheles  FHBSC  Belinda Hayward
11 JML 3  IYC  Lorenzo Yon
12 Team Tiletoria  ZVYC  Heidi Burger
13 Ellls Teeth/Dynamic ID Systems TSC  Howard Leoto
14 MSC Donna Mia DYC WC Asanda Conjwa
15 PNYC Mac-A-Tini  PNYC  Jake Opperman

nowhere to hide. The pressure remains right until 
the end. 

After a postponement for the wind to settle, 
a sausage course was set off Granger Bay in a 
mid-teen Westerly with a rolling SW swell. After 
a blistering port tack pin end start, RNYC crossed 
ahead of the entire fl eet, but then paid heavily 
for not consolidating and covering the rest of the 
fl eet, who were going left. HBYC followed RNYC 
for a while, to ensure their second place overall 
was not in jeopardy, before cutting back to dice 
with POYC and FBYC. RNYC paid heavily, and 
not only spoilt their challenge for second, but also 
opened the door for POYC to pass them in the 
overall standings. 

RCYC sailed a safe race and just let the 
battles around them go, to sail conservatively, 
limiting errors and using all their collective 
experience to dictate the terms and stay ahead. 
Four bullets in four races at Lipton is a great 
achievement.

While the leading challengers certainly 
showed they have the pace and ability to lead 
races, critical tactical errors were punished hard 
by the defenders, who sailed this Lipton in a very 
mature and conservative mode, and left some 
pace in reserve. 

Young teams like FBYC, POYC and UCT 
are building Lipton experience, which will 
pay off in future. More experienced teams like 
RNYC and HBYC made clearly identifi able and 
uncharacteristic tactical errors on the water (that 
were called out in the race commentary as they 
happened) and they surely will come back harder 
and faster next year?

The Lipton Challenge Cup, the L26 fl eet and 

sailing clubs around the country face the positive 
task in the next year of uniting the class nationally 
to challenge for a cup with a history dating back 

to 1908/9, and a legacy that deserves to be of the 
highest lore for generations to come - let’s turn 
the navel-gazing into stargazing again.  •
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