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LIPTON CUP

The Davis Dozen

False Bay offered up a variety of conditions for 
the 2014 Lipton Cup hosted by the defending 
False Bay Yacht Club. Unfortunately not all of 
those conditions were sailable which meant 
that when all was said and done, there were 
only three races. 

Entries for the regatta, which took place in 
the last week of August were down slightly on 
the previous year with only 14 challengers to 
the defending club. Nevertheless the quality of 
the fleet remained good with strong challengers 
from the Royal Cape Yacht Club, Zeekoei 
Vlei Yacht Club, Royal Natal Yacht Club and 
Hout Bay Yacht Club in particular. A notable 
feature of all but the RCYC entry was the 
youthfulness of the crews, sometimes referred 
to as development crews, which they proved 
themselves most definitely not to be during 
the week. It was a point well made by winning 
helmsman David Rae during his prize giving 
speech in asking that the ‘development’ tag be 
dropped once and for all. 

Measurement and registration formalities 
were taken care of on the Saturday before the 
crews gathered for the traditional opening 
ceremony and mixing of the waters at Simon’s 
Town’s Julibee Square. Measurement didn’t 
throw up much in the way of controversy, 
something of a rarity for this event, but as usual 
much discussion around the differences in boats 
prevailed. The perception remains that some are 
more equal than others. Certainly one needs a 
good boat to be in with a chance. Alarmingly a 
number of the good boats now appear to belong 
to RCYC!

Maintaining the one design aspect of 
boats that are of the order of 30 years old is 
a near impossible challenge. The L26 class 
has tried long and hard to adjust the rules 
and measurement practices to allow for the 
inevitable variances due to age, repairs and 
necessary maintenance, but with such old boats 
this is an uphill challenge. 

Also noteworthy is the apparent demise 

of the owner/driver in the class, with several 
boats now owned by the clubs to mount their 
challenges. The commitment of the clubs to the 
class and event is no bad thing. But steps should 
be taken to ensure that owners remain active 
and involved. 

The first race day, Sunday, was about as 

perfect a day as you could hope for on False 
Bay, as long as you weren’t intending to sail 
anywhere. The sun shone, the sea was flat, 
and the wind didn’t show up in any meaningful 
way. Race officer Doug Allison called time on 
proceedings early and the fleet returned to the 
moorings to start it all again the following day. 

The winning RCYC team of David Rae; Paul 
Largesse; Trevor Spilhaus; Kenwyn Daniels; Ray 

Matthews (Commodore) and Greg Davis. 
pic by Trevor Wilkins/Ashleigh de Villiers
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RACING RULES OF SAILING

Spotlight on Rule 49
Competitors in this year’s Challenge we’re given 
a loud-and-clear wake-up call on Rule 49 after 
the first day’s racing. ISAF International Judge 
Peter Copper’s announcement at the Monday 
morning Race Committee meeting that there had 
been numerous violations of Rule 49 during Race 
1 had most of the 15 team managers in the room 
reaching for their rule books.

The Netherlands-based protest committee 
chairman and his assistants Hemraj Gokal and 
Henry Wiggins had been as active on the water 
during the day as they were in the protest room 
in the evenings and, with the help of official 
photographer Trevor Wilkins, were able to produce 
photos that showed at least 4 boats in breach of 
rule 49. Copper made it clear that having warned 
the fleet after the first day, he would not hesitate to 
protest offenders during the balance of the event.

Offshore sailors will be familiar with Rule 49, 
which deals with crew positioning in relation to 
life-lines. In particular, one of the provisions of 49.2 
is that competitors shall not position any part of 
their torsos outside of the lifelines ‘except briefly to 
perform a necessary task.’

It’s generally understood that this rule allows 
a crew member to lean outboard to control the 
guy and keep the spinnaker flying while the pole is 
being stowed, as long as the spinnaker is dropped 
reasonably promptly and the period spent leaning 
outside of the lifeline is ‘brief’.

What is not allowed, however, is for a crew 
member to lean outboard and replace the pole for 

an extended period. This was the first transgression 
spotted by the judges on day one as the two 
leading boats ran down to the leeward mark.

After a spectacular tussle and luffing match on 
the leeward reaching leg of the rectangular course, 
RCYC and ZVYC found themselves running neck-
and-neck down to the mark with too little time 
to set spinnakers. Both boats goose-winged their 
genoas but, with little more than 100m to go to the 
mark, opted to use their bowmen instead of the 
pole to hold the sheet as far outboard as possible.

This over-stretched the Rule 49.2 allowance 
of a ‘brief’ period outboard of the lifeline, and was 
determined by the judges to be a breach of the rule. 
A timely reminder for all of us.  •

Monday started off windy. So windy in 
fact that the Hermanus Yacht Club entry, UCT 
Meerkat had lost her mast even before the start, 
a shroud terminal failure putting paid to her 
day. The race officer set-up for the compulsory 
square course, with the wind blowing out of the 
north. Most yachts had set their No 2 headsails, 
with a few No 3s, but by the three-minute mark 
the wind strength was down to No 1 conditions. 

It was too late for any changes at that stage, so 
it was an underpowered fleet that set off. An 
early split saw RCYC and FBYC out to the right, 
appearing comfortably in control. But as they 
came into the weather mark on the right side 
lay-line a further drop in wind and a heading 
switch saw the boats from the left coming back 
into contention. 

RCYC slipped ahead at the mark, with FBYC 

By  David Hudson

falling in behind the bunch as they rounded 
and headed off on the first reach in light airs, 
with bowmen scrambling to change to No 1 
headsails. As the wind switched the course was 
shifted every lap. The final switch brought more 
pressure. RCYC, who had led the whole way 
suddenly found themselves downwind without 
a headsail as they battled to change in the 
suddenly strong conditions. ZVYC charged up 
strongly and challenged for the lead, never quite 
taking it. The headsail change paid for RCYC on 
the final upwind leg, and with a No 2 against 
ZVYC’s No 1, they went away to a comfortable 
win. ZVYC and RNYC followed to take second 
and third places respectively. 

The wind was again from the north on 
Tuesday, this time lighter and more consistent 
in direction. The race officer set the second 
of the compulsory courses, the triangle. FBYC 
led off the start line, and after making a tight 
cross on RCYC, never looked back. In complete 
control they kept a loose cover on the fighting 
bunch behind where the RCYC team had to 
work all race long to overhaul the rest for a 
second place finish ahead of the ZVYC team. 
RNYC felt the most pain on the day, having held 
second place for almost the entire race, only to 

Results
1 RCYC  Co-Ordination Greg Davis
2 ZVYC  B&G Daniel Agulhas
3 RNYC  Orion B2G2 Brennan  

Robinson
4 FBYC  FBYC Intasure Steven du Toit
5 HBYC  Ells Teeth Theo Yon
6 UCTYC  Southern Charter 

UCT Maverick Chris Gough
7 PYC  Point Yacht Club Craig Millar
8 DYC BL  Donna Mia Always Aswanda Conjwa
9 GBYC  Blue Tango II Andrew Waters
10 KYC  W Squared John Young
11 ZYC  Hooligan Jaques Kruger
12 DCYC  JML I Matthew Morris
13 FBSC  JML III Kathleen Hughes
14 HYC  UCT Meerkat Heidi Burger
15 DYC WP  Cape Columbine Andre Bestha

The defending champions did not have it all their own way, but won the second race in fine style. pic by Trevor Wilkins/Ashleigh de Villiers

An example of the breach mentioned above. Be warned! 
pic by Trevor Wilkins/Ashleigh de Villiers 
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lose two places on the last leg finishing up in fourth place. 
The wind stayed in the north on Wednesday. With the forecast for 

worse weather the race officer probably felt some pressure to get the third 
and last of the compulsory courses in. It was certainly a day that took its 
toll on some of the fleet with some spectacular broaches and high speed 
surfing on the downwind legs of the sausage course. At the back of the 
fleet there was some damage to boats and bodies as the Cape winter 
weather served a reminder to all that it is not to be toyed with. Two cases 
of hypothermia on one of the boats underlined the necessity to dress 
properly for the  conditions. 

The No 2 was the headsail to have. The defender, FBYC, opted for a 
No 3 and starting at the pin end of the line - and quickly found that they 
were short on speed and height. At the favoured weather end and with No 
2s flying, RCYC and ZVYC quickly established themselves at the front of 
the fleet where they stayed to the finish, with RNYC sailing a good race to 
come in third. 

By Thursday the weather had deteriorated, with a gale force northerly, 
rain and biting cold. It probably didn’t take much for the race committee 
to be convinced that sailing was not a good idea that day.

A South-easter was predicted for Friday and although the cloud 
movement showed that it was there at higher altitudes, it took a long time 
to fill in on the water. So long, in fact, that by the time it was possible to 
get a course down and a starting procedure underway the cut off time for 
the start of the final race was looming large. An eager fleet pushed the 
line hard with a general recall resulting. A swift move of the pin end mark 
and the procedure started again. Again the fleet pushed hard, and again a 
general recall ensured. But with the deadline now having come and gone, 
no further attempt was possible, and the RCYC had won the Lipton Cup 
for 2014. 

For RCYC skipper Greg Davis it was his 12th Lipton Cup win, and his 
first since losing the trophy to FBYC in Mossel Bay in 2011. It was also 
his first win since getting back his valued boat Co-Ordination, after a 
period under Durban ownership - a boat that has had staggering success 
in this event over the years, and without which he was unable to mount 
a successful challenge. That shouldn’t overshadow the significance of 
this achievement. There are many great sailors who have tried several 
times, but have yet to succeed, so to win 12 times is certainly a massive 
achievement, and one which was well celebrated by the RCYC crew at 
the prize giving held later that night at the Navy Base up on the hill above 
Simon’s Town. 

Next year Table Bay!  •

The top three overall at the end of the regatta.
pic by Trevor Wilkins/Ashleigh de Villiers 
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RACING RULES OF SAILING

A highly  
Unusual Protest

By  
David 

Hudson

Protest hearings and the decisions reached, apart from settling 
disagreements between the two or more boats involved, offer all boats in 
the fleet an opportunity to deepen their understanding of the Racing Rules 
of Sailing (RRS).

At the Lipton Challenge this year the fleet came close to experiencing 
a type of protest that’s very rare indeed - a protest over an incident the 
protestor saw, but was not involved in. This is specifically allowed in terms 
of RRS 60.1(a), but in the words of ISAF International Judge Peter Copper, 
chairman of the protest committee, is “highly unusual” internationally, and in 
fact would have been a first for him in his 30 year career as a judge in major 
European events.

Unfortunately the protest committee was denied the opportunity of 
hearing the protest as the protesting boat had failed to meet the primary 
requirement for a valid protest. This was disappointing to all who would like 
to have seen this unusual protest heard and decided. However, the validity 
failure itself offered all of us some useful learnings.

This is what happened:  Shortly after the start with the fleet still bunched 
together Boat A on port ducked a starboard boat X and crossed ahead of Boat 
B, also on starboard. Boat B evidently altered course, but evidently passed 
well behind Boat A. (These two assertions would obviously have been tested 
by the committee had the protest been heard). Based on their view of the 
incident, Boat B chose not to protest and both boats sailed on.

Boat C however, on starboard ahead and to leeward of the starboard-
tacker X that A had ducked before crossing ahead of B, saw the incident, 
hailed protest, flew a protest flag, and once ashore lodged a protest against 
Boat A.

The first obligation of any protest committee (RRS 63.5) is to establish 
that ALL requirements for a valid protest have been met. If not, they are 
simply not allowed to hear the protest. RRS 63.5 is crystal clear - it stipulates 
that they shall then ‘declare the protest...invalid and close the hearing.’

The first obligation of a protestor is to inform the protestee, and this 
has to be ‘at the first reasonably opportunity’ (RRS 61.1). This is not just a 
technical requirement. It’s about fair sailing. It’s to ensure that the protestee 
is given a fair opportunity to take a penalty if they are in doubt as to whether 
or not they have contravened a rule, or, even if they are sure they haven’t, 
they are not sure they can prove their innocence. If a protest committee has 
reservations as to whether the protestee was properly informed, they are 
bound to find the protest invalid.

In this case, had Boat B decided to protest Boat A, a simple hail of 
“Protest” and protest flag shown would have been sufficient to inform 
A. Boat A would then have been in no doubt that there was a protest
against them.

 Boat C, however, had a tougher obligation when it came to informing 
the protestee A. They were found by the protest committee to have been 4 
boat lengths from A, and sailing away from A on a diverging course when 
they saw the incident. In addition, the evidence showed that there was a boat 
between C and A when C hailed. While it was established that C did in fact 
hail “Protest”, one of C’s witnesses admitted under questioning that he had 
not heard the hail. Since he was closer to the protestor C than the protestee A 
at that stage, there was real doubt as to whether A could have heard the hail.

In any event, the protest committee pointed out that a simple hail of 
“Protest” from an uninvolved boat some distance away and with a number 
of other boats in the vicinity did not constitute properly ‘informing the 
protestee’. The uninvolved boat would at least have to identify the boat being 
protested by pointing at them or calling out their sail number, bow number, 
or name and having reason to believe they had been given an opportunity to 
realize they were the protested boat.

In spite of all of this, the Racing Rules still give the protestor, C in this 
case, another opportunity to protest properly. RRS 61.1(a)(1) states that “if the 
other boat is beyond hailing distance, the protesting boat need not hail but 
she shall inform the other boat at the first reasonable opportunity.”

The protestor in this case had the perfect second opportunity to inform 
the protestee of their intention when later on the first windward leg the two 
boats crossed tacks a few boat lengths apart. The protestee would then have 
been given a proper opportunity to take a penalty if they felt it advisable, and 
a penalty at that stage would still have been acceptable. Unfortunately the 
protestor made no attempt to communicate with the protestee as the boats 
crossed, and their final opportunity to lodge a valid protest was lost.

Also lost was an opportunity for the fleet to have a close-up experience 
of a most unusual protest. What was not lost, fortunately, was the loud and 
clear reminder to all of us that whenever we protest, we owe it to the boat 
we’re protesting to give them a fair opportunity to exonerate themselves  
if possible.  •
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