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OVERALL strategy or tactical opportunism? 
Consistency or brilliance? The safe play or 
the wild gamble? These are questions which 
face every skipper and crew in a major 
regatta, and the way they are resolved 
ultimately decides the winner. 

The 1987 Lipton Challenge Cup sailed in 
Table Bay in August was no exception. 
Etienne van Cuyck's successful defence of 
the coveted cup was the result not of 
exceptional sailing performance or even of 
occasional brilliance. In fact, on the surface 
of it, his performance was pedestrian in the 
extreme, his best showing against some very 
tough competition being a third in the first 
race. Time and again he was shown to be 
sailing well below his potential, Joko II 
oversheeted, throttled and slow against 
superb showings by Chris King (S.C. 
Stainless Steel, ZWC), Harry Ellens (NEB 
Sport, PYC), Joe de Kock (Judron, HBYC), 
and others. But even sailing off his top form, 
Van Cuyck was consistent enough to gain, 
and maintain, the upper hand. 

second and third races, in which windshifts 
made a mockery of any attempt at consis
tency. And in the end, Etienne's overall 
performance was exactly in accordance with 
the strategy decision taken before the regatta 
started: Sail conservatively, keep out of 
trouble, maintain a position never lower than 
fifth in the fleet. 

Analysing his performance with the benefit 
of hindsight, then, Van Cuyck was undoubt
edly the best overall performer, and the 
deserved winner of the Lipton Cup - although 
perhaps somewhat lucky against a superb 
performance by Chris King and his crew of 
S.C. Stainless Steel. He succumbed to the 
war of nerves enough to be put off his stroke, 
to momentarily lose his form, but never 
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build up. The race cancellation on Wednes
day left us even more on edge and the light 
conditions on Thursday gave us no chance 
to work this tension out of our systems. We 
just never got the boat going and I was wetting 
my pants as Bruce Savage (French Connec
tion, UNYC) and Graham Dibb (Orsmond 
Aerial, !SC) came up on us from behind. 
Savage got through, but Dibb made two bad 
tacks so we were safe from him at least. But 
then I got worried that I might do the same 
as him. I've never felt so tense in any regatta, 
and I hope I never feel like that again!" 

This was the race which so effectively 
wiped out the chances of the ZVYC con
tender, S.C. Stainless Steel. 

"We had everything going for us." Rick 

Etienne admitted after the regatta that the 
only race he sailed well was the first. After 
that, tension and reaction to the pressure of 
defending the cup screwed him and his entire 
crew up so tight they were unable to make 
sound judgements - or to make Joko ll get 
up off her transom and move! And it seemed 
to get worse with each successive race. Their 
team manager J.J. Provoyeur aged ten years 
watching the nerve-wracking regatta from the 
press launch Jacqueline. But he need not 
have worried. Aware that all was not well, 
Etienne nevertheless showed great courage 
just "hanging there", ensuring that while he 
seemed unable to make up any time, he never 
fluffed it enough to drop below fifth or sixth 
position. This was particulaly true of th~ 

A first for the Lipton Cup. Tbe all girl team sailing Tbree Trees provided the lighter touches 
in this event. 
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enough to lose his head. 
"We started well and I was happy with our 

third in the first race," Etienne said. "In the 
second race we were going well, but already 
the tension was getting to us, beginning to 
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Nankin said. "We'd placed seventh and first 
in the initial two races and had everything 
together. Our every action was positive, neat, 
clean. We had no performance weaknesses, 
the crew was tuned and sharp. And then 
came the windshift, and we left that vital tack 
too late. We screwed it up and it cost us 
the regatta. If we'd got an 11th in that race 
we'd have taken the cup, a 12th and we'd 
have had a sail-off against Etienne. But that 
is the way things go and we've got no 
complaints. Just have to do better next time." 

Both Van Cuyck and Nankin (and Jan 
Reuvers of the False Bay Y.C. team) 
dismissed complaints heard frequently during 
the week that races should have been 
postponed to allow fluky windshifts to harden 
up, or cancelled when these made effective 
racing untenable. 

"We all had to sail under the same condi
tions, with the same advantages and disad
vantages," Etienne said. "The last race is just 
one case in point. We started in a south-
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En route for Australia, the sight of the 
boat's topsails dipping 
below the Ceylonese 
horizon without him, 
didn't daunt Sir 
Thomas for a moment. 

With the custom
ary vision and vig
our that had made 
him a millionaire 
at the age of 40, he 
decided to use his 
unexpected time in 
Ceylon to learn all 
there was to know 
about growing, pick
ing and preparing high quality teas. 

On his return to England, Sir 
Thomas made history by being the 
first to offer his quality teas in pro
perly weighed, sealed and priced 
packets. In this way tea lovers 

could get consistent quality for 
the first time. 

This refreshing approach to 
marketing tea made Sir Thomas 
Lipton's teas justly famous on 
both sides of the Atlantic. 

Sir Thomas set a standard 
for unsurpassed quality that 

we at Lipton 
match in every 
brand of tea we 
mark.et today. 
And his talent 
for innovation is 
remembered every 
time Lipton launch 
a new tea. Such 
is the case with 
our new Lipton 
Herbal Teas. 

In terms of 
quality, integrity 

and innovation you couldn't hope 
to deal with a better company 
than Lipton. 
That's the way 
Sir Thomas would 
have liked it. 
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easterly which later backed to south-west and 
later still to westerly ... before dying com
pletely. If that race had been postponed 
nobody at all would have been able to finish." 

Nankin was somewhat more equivocal. 
"The wind conditions made the regatta in 

many ways a disappointing one," he said. 
"With good, consistent wind we'd have had 
a much hotter competition and some of the 
boats which made no showing at all would 
have been in contention. Even when the races 
were steady they turned into one-side 
courses, which makes it difficult to judge if 
the competition was as tight as we believed 
before the start. Any regatta in which you 
sail only four out of five races must be just 
a little disappointing anyway, but it is 
nevertheless a bit hard to blame the race 
officer for badly timed starts. They only 

them to sail past you on a reach. This is 
a joke. Windshifts of 10-15 or even 20 degrees 
can and must be handled; but when this goes 
to 60 or even 90 degrees, the race should 
be abandoned or the marks moved!" 

He pointed out that many teams spent from 
six months to a year preparing for the regatta 
-· from club trials and selection to boat 
preparation, training and shipping - and that 
they owed it to their clubs and their sponsors 
to produce optimum performance. This was 
impossible, he said, when windswitches were 
allowed to produce courses which totally 
negated tactical and sailing ability. 

The windshift problem became a major 
issue at a wash-up meeting after the regatta. 
Attended by the majority of team managers 
and skippers, there was virtual consensus 
that the Lipton Cup rules should be changed 

despite very creditable performances in the 
following three rounds when he was placed 
2, 22, 6. Introduced by Harry Ellens, this 
proposal met with wide approval, and the 
wash-up meeting felt the introduction of such 
a percentage points allocation system would 
be fairer to all competitors and would 
maintain a higher level of competition 
throughout th.e competition. 

"After a major and very expensive effort 
to get to the competition at all," Ellens said, 
"It seems a pity that a competitor should face 
elimination at any stage because of a minor 
rule infringement. I suggest that such a 
misdemeanor should be penalised by say a 
20 percent relegation from the competitor's 
finishing place in that race - depending on 
the size of the fleet, of course. We must 
remember that where a team can face 
elimination for a minor infringement, as now, 
that team will sail far less aggressively, far 
less adventurously and with much less 
innovative flair, and this will undoubtedly hurt 
the competition. The penalty points system 
has been used with much success in the 
Admiral's Cup and Ton Cup competitions, 
and we could use its introduction here." 

Organising Committee Chairman and 
Lipton Cup trustee Peter Bazlinton made it 
clear after the meeting that the Trustee 
Committee would seriously consider any 
majority proposals which served the long
term objectives of the Lipton Cup compe
tition. Among other considerations, he said, 
was one to motivate IYRU exemption during 
this year to remove the Rule 26 restrictions 
which could endanger sponsorship of future 
contenders. 

A scene so typical of this years e11ent_ 

While heavily vocalised at times, the gripes 
and complaints expressed by competitors will 
undoubtedly fade into obscurity beside 
memories of what almost every competing 
team described as "a superbly, magic 
regatta". The organisation, weather (apart 
from the fluky winds), the parties and the 
overall spirit was excellent throughout, and 
the competition tense, intense, and high 
spirited. Nothing more could be asked of any 
regatta. 

became bad judgements with hindsight, and 
sometimes he made decisions I wouldn't have 
made, but by and large I think he did a good 
job." 

Harry Ellens (NEB Sport, PYC) was less 
happy, and initially refused to comment on 
the sailing at all. When pressed he made it 
clear that he and his team (and he alluded 
to many other teams which felt the same) 
would not even bother to enter the next 
Lipton competition unless radical rule 
changes were instituted. 

"There has to be some provision for course 
changes, or even abandonment, when radical 
windshifts make a mockery of the course as 
laid," he said. "One race we didn't get to beat 
on any leg. The shifts produced races in which 
every boat simply sailed in procession. On 
another race if you'd started at the wrong 
end of the line, the windshift suddenly placed 
half the fleet way ahead of you or allowed 

to allow a general re-call if, after the start 
and before the first boat had reached the 
weather mark, a shift in wind direction 
invalidated the course. changes to other 
marks positions should also be permissable 
if dictated by windshifts. Discussion centred 
largely on providing the race officer with 
authority to shorten or alter the course during 
any race if windshifts made this necessary 
in order to maintain an effective course and 
a competitive race. 

There was also a strong feeling that penalty 
points should be introduced to replace 
disqualification so that no competitor would 
be completely eliminated from the running 
by a protest decision or rule infringement. 
This is exactly what happened to Dania 
Baikoff, who retired after two port-and
starboard tussles with Bolt Fast (Gerard 
Koper, FHBSC) in the opening race. The loss 
of this race eliminated him from the running 

A fleet of 23 contested this year's Lipton 
Cup, of which an unprecedented number -
nearly 80 percent - were sponsored. The 
pressure on Rule 26 is obviously growing -
some say to breaking point. The Lipton Cup 
Trustee Committee has, in the past, faced 
the prospect of major change in order to keep 
the competition alive, and their decisions have 
proved sound. With the Lipton Challenge 
Cup now one of the most hotly contested 
prestige regattas on the South African 
calendar, its continued growth demands 
change. On past showing, it seems unlikely 
the Trustees will dodge this issue. • 
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KNOW YOUR LIFERAFT 
tt will shock you to know that many of the best makes of 
llferalts sold In Soufh Africa contain netther food nor water! 

CHECK YOUR RAFT 
If Its emergency pack Is the basic 'RORC" or "E" type. or If 
you are not sure of Its contents, then etther one or Ideally 
both of these opttons should be followed: 

1. At the raft's next service, supplement the emergency 
pack. But be guided by your service expert. 

2. Maintain a grab-bag. It should Ideally be lntemaNonal 
orange In colour. Store It next to the companionway. Its 
contents would comprtse your ship's nare pack and first
aid kit, water In unbreakable plasttc containers, food In 
the form of vitamin and glucose concentrates (consult 
your chemist), and a torch and batlertes. A hand-held 
VHF radio and an EPIRB could be lifesavers. 

In an abandon ship situation, the grab-bag would be first 
prtortty, followed by more water, food, warm clothing and 
other needs. 

In the ratt, look for useful flotsam and jetsam, partlcularty 
sells, ropes and containers. 
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YOU'RE NOT A SURVIVOR 
UNTIL RESCUED. 

These survival techniques 
are complied by the 

National Sea Rescue Institute 
of South Africa. 
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Rot resistant woven tie tapes and 
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ENSEii~) LIFE JACKET 

Our National Sea Rescue 
Institute, the South African 
Bureau of Standards the 
Department of Transport 
and our designers, 
developed this 
"Enseai" type of life 
jacket over many 
years. They laid 
down its tough 
specifications _ 
in design ~,~ ... 
and INII) 
materials. ..,♦ 4 

For your · 
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E. RE1RO REFLECTIVE TAPE 
Reflecttve tape strips on both sides 
of the Jacket gives you extra visibility 
at night. 

F. WHISTU 
AA ABS alarm whistle tucked neatly 
away In Its own pocket. Acoesslble 
for Immediate use. 
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ur Arctic type Ille 
cket with hood and 

ves Is designed to 
nt loss of body heat 
uce the chance of 

ermia. Its hood and 
help to retain body 

and neck 
area. 

Each NCI life Jacket Is Individually examined by 
an Inspector from the Department of Transport. 
before getting the Departmenfs approval. 
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