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N 1851, Queen Victoria was 
aboard the royal yacht off the 
Isle of Wight when the schooner 
America beat 14 English boats 

to take the first America's Cup 
trophy. 

Told the outcome, she asked: 
"Who was second?" 

"Mad_ame," replied an aide, "there 
is no second." 

The America's Cup, monument to 
the best racing yachts money can 
buy, begins its final season in 
Valencia, Spain, on Tuesday. If it 
seems an eternity since the start, 
that's because it all began in 2004 
with preliminary regattas. 

The business end now starts with 
the race within a race to determine 
the official challenger to mighty 
Alinghi, the Swiss boat and reigning 
g]i]pion. 'l sday marks the beginning of a 
fo -day fleet racing regatta and the 
only event this year when all 11 
challenging teams from 10 countries 
will be on the start line with 
Alinghi. . 

Alinghi then sits out when the 
challellgers continue racing on the 
Mediterranean for the next two 
months in the Louis Vuitton Cup. 
The reward for the winner is a race
off against Alinghi for the sport's 
Holy Grail on June 23. 

Among those challengers will be 
the shiny new Shosholoza RSA 83, 
which will be officially unveiled at a 
special ceremony this afternoon. 
The budget for Africa's first 
challenge in the race's 156-year 
history may be relatively small, but 
no other team can boast the 
patronage of Archbishop Desmond 
Tutu. He will be visiting the port ~ 
city on June 9 and, quite possibly, 
take his seat as 18th man at sea .. 

This week, further 
encouragement anived in the shape 
of a letter from President Thabo 
Mbeki wishing the team good luck 
and good winds. 

, It is hard not to get caught up in 
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popularity 
the excitement and energy that 
swirls around the Shosholoza team 
at their base in Valencia. They lie 
ninth on the rankings, but are first 
when it coines to the fans. 

"They are not only the most 
popular team, they are now even 
good at sailing, a dangerous 
mixture," remarked Chris Dickson, 
skipper of BMW Oracle. 

The SA underdogs have raced 
over 400 times and stood up well 
against even the best competition. 

Team navig{ltor Mark Lagesse, 
who's been cavorting with the 
e:nemy - he's just become engaged 
to a member of the Alinghi support 
staff - says the sailors just want to 
get started after months of 
tinkering, refinement and practice 
runs. 

He has just slotted in what he 
describes as the final piece in his 
navigating puzzle. His world centres 
on a little black box worth its weight 
in gold. A tnini-computer, it is used 
to help get around the course and 
predict times. 

Lagesse has fiddled with the 
software and optimised it to the 
max. 

"I'm sure other teams do the 
same, but I'll never know," he says. 
"It's very much spy-versus-spy out 
here; we're all looking for an edge 
where seconds are vital." 

Secrecy, particularly in a sport 
where technology is so important, 
is inevitable, although after today's 

unveilings, the yachts will no 
longer be kept under wraps. 

Under the rules of the 32nd 
America's Cup, all the teams must 
stop using keel skirts to hide the 
underwater shapes and appendages 
of their yachts. It is tradition for the 
teams to open their bases for the 
day and allow the public and the 
media to see the yachts close up. 

Lagesse says the differences in 
design and technology are 
incremental, and that's where it 
gets expensive. "We're not really in 
that league, butwe've spent our 
money wisely." 

Costs are staggering. The 24-ton 
carbon-fibre boats take around 
30 000 hours to build. This, on top of 
marketing, salaries and 
maintenance, can push costs up to 
around $150-million. 

A main sail can be bought for 
$100 000. Jibs (smaller triangular 
sails) cost around $30 000. Their 
lifetime sometimes won't exceed a 
few hours. · 

The event itself is an 
extraordinary attraction. Since 2004, 
1.3-million visitors have poured into 
Port America's Cup where 
billionaire's super yachts are docked 
along the quayside and the rich and 
famous come to be seen. 

A study published last Monday 
claimed the competition would 

' bring in €6-billion. Of this, Valencia 
is expected to net €3.6-billion and 
Spain as a whole should reap 

€2.4-billion in financial benefits, 
underscoring the massive profits for 
successful host cities. Valencia, to 
its credit, has poured its heart and 
soul (and money) into making it a 
world-class event. 

Lagesse says Act 13 is vital to 
Shosholoza's ambitions of reaching 
the semifinals in mid-May. Poor 

- results two years ago ate into their 
ranking points and although last 
year marked a singular 
improvement, they start off a low 
base this season. 

"We need to race very well and 
get bonus points. We must beat our 
major rivals, the French and 
Italians, at least one more time." 

The portents are good. Helmsman 
Paolo Cian this week moved to third 
on the world match-race rankings. 
Practice races have been good anv 
there is a belief that the revampefi: 
boat, modified by some 40% from 
last season, is faster. 

The margins a:re so tiny, though, 
that four-hour races could be 
determined in the first two minutes, 
such is the importance of the 
starting manoeuvre. 

"We've trained hard and are all fit 
and strong," says Lagesse. 

As for the challenge to come, the 
team are reminded of it every day. 

The words no hay segundo are 
plastered on billboards all over 
town. 

There is no second. 

A WORD OR THREE 
"Forget Buster Douglas versus 
Mike Tyson - toppling those two 
cricketing heavyweights was 
more like your local pub bruiser 
versus Sugar Ray Robinson.":__ 
Scotland cricketer Paul Hoffmann 
on facing Australia and South 
Africa in the World Cup. 
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